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FINANCIAL HIGHLIGHTS
INFLATION ADJUSTED HISTORICAL
30 June 30 June
2021 2021
ZW$’000 % Change ZW$’000 % Change
Financial
Revenue 4,203,227 65% 3,942,555 425% &
Earnings before interest, tax, depreciation and amortisation 250,519 44% & 314,582 367% #
Operating profit 165,531 21% 291,569 369% 1%
Equity 1,814,830 -13% § 1,247,425 1% #
Volume (Litres’000)
Raw milk 13,186 1% 13,186 1%
Sales 42,171 55% 42,171 55%
L) 1t

CHAIRMAN’S STATEMENT

FOR THE SIX MONTHS ENDED 30 JUNE 2021
OVERVIEW

The environment was more stable than in the prior year with inflation receding in response to the foreign exchange auction system,
domestic foreign currency earnings and conservative monetary and fiscal policies. Nonetheless, there were significant challenges still
faced in navigating COVID-19 related disruptions to business (such as reduced trading hours), cost push on imported inputs, delays
in the disbursement of allocated foreign currency on the auction trading system as well as low market liquidity and high interest rates.
However, the business was better prepared than in prior year to mitigate the disruptions to operations.

OPERATING ENVIRONMENT

The period opened with a level 4 COVID-19 induced lockdown on the 4th of January that lasted up to 28 February. Dairibord’ s operations
are designated as essential services and continued operating throughout the lockdown period. However, supply chains, market access
and demand were negatively impacted.

The all items year - on - year inflation rate as at 30 June 2021 closed at 106.6%, with foods and non-alcoholic beverages inflation rate
at 108.8%, a significant drop from the 737.3% and 835.6% respectively in 2020. Foreign currency availability improved as a result of
the foreign currency auction (though disbursements were delayed) and the dual currency regime. Availability of electricity and fuel was
stable, albeit at a higher cost in both United States Dollar (US$) and Zimbabwe Dollar (ZW$) prices.

The above average rains resulted in a good 2020/2021 agricultural season which improved national food security. Business confidence
has also improved in anticipation of the benefits that should flow into the economy. Evidence of Gross Domestic Product (GDP) growth
is seen in the firming of aggregate customer demand.

PERFORMANCE

The inflation adjusted financial statements are the primary financial statements and the historical financial statements are provided as
supplementary information.

Raw Milk

Raw milk utilised during the period was 1% above prior year, while national milk production was 2% down. Despite the good rains, stock
feed prices continued to rise. This again negatively impacted milk supply growth. The Group remains committed to supporting local
farmers to grow milk supply through actively promoting lower cost operating models in a bid to bring prices back to regional parity in the
medium term. The long term benefits of increased raw milk production will reduce the dependence on imported milk powders and the
associated foreign currency requirement.

Sales Volume and Revenue

Demand was firm across all product categories. Sales volumes for the period were 54.5% above prior year, the highest H1 volume
performance in the last 5 years. Q1 volumes were up 18% compared to Q1 prior year, while Q2 volumes increased by 112% compared
to Q2 2020. The quarterly trend was due to the impact of the level 4 lockdown instituted in Q1, after which market access opened up
significantly. The inverse trend was experienced in the previous year where the lockdown was in Q2. Liquid Milks, Foods and Beverages
volumes increased by 22%, 52% and 87% respectively compared to same period last year. Despite the growth, demand still exceeds
supply across the product portfolio, particularly in the Liquid Milks category which is constrained by raw milk supply challenges.

Revenue for the period at ZW$4,2 billion [historical: ZW$3,9 billion], was 65% above 2020 [historical: 425%)]. The solid revenue
performance was a result of the 54.5% increase in sales volumes and moderate price adjustments to minimise margin compression. The
focus on generation of foreign currency revenues continued, resulting in a 141% increase over the same period in prior year. Foreign
currency revenues accounted for 15% of total revenue up from 9% in the prior year and contributed significantly towards meeting the
import bill.

Profitability

Cost of sales grew by 72% [historical: 453%)], against a revenue growth of 65% [historical: 425%)], on account of increases in costs of
materials and utilities driven by exchange rate movements and commodity price increases. As a result, the gross profit margin shed off
three percentage points from 26% to 23 % [historical: 29% to 24%).

Production efficiencies and cost containment resulted in overheads growing by a lower rate of 53% [historical: 350%] as compared
to revenue growth. The business achieved an operating profit of ZW$166 million [historical: ZW$ 291m] compared to ZW$137 million
[historical: ZW$ 62m)] for the same period in 2020.

Net finance charges were high at ZW$147 million [historical: ZW$138 million], representing a 353% [historical: 1342%)] growth over
prior period on account of increased borrowings and costs. The borrowings were invested in supporting sales volume growth through
purchase of raw and packaging materials and funding long working capital cycles, resulting from protracted global supply lead times and
delays in disbursements from the foreign currency auction market.

Cash Generation

Net cash generated from operations increased to ZW$313 million [historical:ZW$28 million], from ZW$191 million generated [historical:
net cash utilised of ZW$62 million] in the prior period, benefiting from the improved operating performance and delays in settlement of
foreign suppliers. The cash was partly utilised to finance capital expenditure of ZW$60 million and to pay a dividend of ZW$82m.

Foreign currency liabilities at the end the period were adequately covered by foreign currency denominated assets (debtors and cash)
and expected disbursements from the foreign currency auction market.

OUTLOOK

H2 opened with a COVID-19 3rd wave that necessitated a level 4 lockdown, which commenced on the 29th of June. The continued roll
out of the COVID-19 national vaccination program by Government, and quick response to spikes in COVID infection rates with localised
lockdowns is expected to avert severe effects of the pandemic throughout the remainder of the year.

H2 is expected to sustain the growth trajectory experienced in H1 by taking advantage of the following factors:

©® expected relaxation of COVID-19 induced lockdown and reduced restrictions on trading hours;

® projected GDP growth between 3.9% (World Bank), 6% (International Monetary Fund) and (7.8%) (Government of Zimbabwe),
which will spur aggregate demand;

® arelatively stable exchange rate and improved availability of foreign currency through the auction system, domestic US$ sales
and the receipt of Special Drawing Rights (SDRs) by the Government of Zimbabwe. The expected cumulative impact is a slowdown
in inflation and a sustained improvement in availability of critical raw and packaging materials;

©® stable electricity and water supply;

©® improved availability of agro based raw materials on the back of a good agricultural season;

® weather induced demand uplift;

® continuous development of strategic milk supply collaborations such as the Tavistock Estates and Palmline/Zimplats dairy projects
to ramp up raw milk intake; and

® implementation of in-progress capital expenditure investments and line extensions that will come online in H2 and boost product

availability.

The Company will continue placing the safety and health of its workers first, abiding by best practice and protocols as dictated by
COVID-19 guidelines. To mitigate the risk of COVID-19 infections to its staff and stakeholders, Dairibord has embarked on a vaccination
campaign aimed at achieving 100% vaccination of its staff. As at 27 August, 96.5% of Dairibord staff had received at least their first
vaccination dose.

DIVIDEND DECLARATION

In view of the increased working capital requirements and disruptions caused by COVID-19, the Board has resolved to pass the dividend
for the six months ended 30 June 2021.

APPRECIATION

On behalf of the Board, | would like to extend my appreciation to our customers, suppliers, employees and other stakeholders for their
continued support to the business under the prevailing difficult circumstances.
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J Sachikonye
Chairman
27 August 2021

REVIEW CONCLUSION

The abridged inflation adjusted financial results for the six months ended 30 June 2021 have been reviewed by the Group’s external auditors,
Deloitte & Touche, who have issued an adverse review conclusion in respect of the following matters;

Impact of adverse opinion by another auditor, on prior year audited financial statements, as well as the carry over effects in the

current six month period, in respect of the following:

- Non-compliance with International Accounting Standard (IAS) 21“The Effects of Changes in Foreign Exchange Rates” and IAS 8

- Accounting Polices,” Changes in Accounting Estimates and Errors” and the resultant effect on IAS 29, “Financial Reporting in
Hyperinflationary Economies”; and

- Valuation of Investment property and freehold land and buildings (included in property, plant, and equipment).

The impact of the incorrect date of application of IAS 29 “Financial Reporting in Hyperinflationary Economies”.

The review report is available for inspection at the Dairibord Zimbabwe Limited’s registered offices. The engagement partner
responsible for the review was Charity Mtwazi.

ABRIDGED CONSOLIDATED STATEMENTS OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME
FOR THE SIX MONTHS ENDED 30 JUNE 2021

REVIEWED INFLATION ADJUSTED UNAUDITED HISTORICAL COST
30 June 30 June 30 June 30 June
2021 2020 2021 2020
Notes ZW$’000 ZW$’000 ZW$’000 ZW$°000
Restated* Restated*
Revenue from contracts with customers 6 4,199,990 2,542,201 3,939,528 750,320
Rental income 3,237 1,775 3,027 517
Revenue 4,203,227 2,543,976 3,942,555 750,837
Cost of sales (3,251,109) (1,892,896) (2,962,590) (535,787)
Gross profit 952,118 651,080 979,965 215,050
Operating profit 165,531 137,061 291,569 62,222
Fair value adjustments - 106,653 o 82,783
Exchange losses (516) (21,161) (547) (8,146)
Net monetary loss (188,549) (279,316) - -
Finance costs (147,193) (32,510) (138,445) (9,745)
Finance revenue 806 633 665 187
(Loss)/ profit before tax (169,921) (88,640) 153,242 127,301
Income tax (expense)/ credit 8 (10,273) 87,651 (63,780) (30,411)
(Loss)/ profit for the period attributable
to equity holders of the parent (180,194) (989) 89,462 96,890
Other comprehensive income:
Other comprehensive income to be reclassified
to profit or loss in subsequent periods
Revaluation surplus = 355,791 o 407,567
Total comprehensive (loss) /income for the period
attributable to equity holders of the parent (180,194) 354,802 89,462 504,457
(Loss)/ earnings per share (cents)
Basic (loss)/ earnings for the period attributable
to ordinary equity holders of the parent 7 (50.33) (0.28) 24.99 27.06
Diluted (loss)/ earnings for the period attributable
to ordinary equity holders of the parent 7 (50.33) (0.28) 24.99 27.06
Headline (loss)/ earnings for the period attributable
to ordinary equity holders of the parent 7 (50.03) (33.80) 24.98 3.60

*The operating profit for the six months ended 30 June 2020 has been restated due to a reclassification of fair value adjustments and exchange
differences which are now presented as separate line items.

ABRIDGED CONSOLIDATED STATEMENTS OF
FINANCIAL POSITION

AS AT 30 JUNE 2021
INFLATION ADJUSTED HISTORICAL COST
30 June 2021 31 Dec 2020 30 June 21 31 Dec 2020
ZW$’000 ZW$’000 ZW$’000 ZW$’000
Notes REVIEWED AUDITED UNAUDITED UNAUDITED
Assets
Non-current assets
Property, plant and equipment 9 1,814,203 1,845,196 1,166,409 1,153,718
Investment property 10 93,292 102,669 77,300 85,070
Right of use asset 1 35,308 - 32,231 -
Intangible assets 4,404 6,073 167 244
Deferred tax asset 758 - 758 9.420
1,947,965 1,953,938 1,276,865 1,248,452
Current assets
Inventories 830,394 722,613 769,719 413,165
Prepayments 209,810 339,677 193,058 205,598
Trade and other receivables 468,120 351,487 468,120 291,236
Cash and cash equivalents 190,455 248,227 190,455 205,677
1,698,779 1,662,004 1,621,352 1,115,676
Total assets 3,646,744 3,615,942 2,898,217 2,364,128
Equity and liabilities
Equity
Share capital 1,069 1,069 36 36
Share premium 41,203 41,203 1,380 1,380
Non - distributable reserves 650,334 650,334 876,641 876,641
Retained earnings 1,122,224 1,387,954 369,368 362,246
Total equity 1,814,830 2,080,560 1,247,425 1,240,303
Non-current liabilities
Interest - bearing borrowings 12 272,324 92,095 272,324 76,308
Share incentive liability 44,066 33,847 44,066 28,045
Financial guarantee liability 7,675 8,446 7,675 6,998
Lease liability 18,825 - 18,825 -
Deferred tax liability 395,260 450,615 214,138 225,008
738,150 585,003 557,028 336,359
Current liabilities
Trade and other payables 680,108 439,707 680,108 364,333
Contract liabilities 32,204 19,022 32,204 15,762
Interest - bearing borrowings 12 370,427 438,469 370,427 363,307
Lease liability 6,567 6,567
Dividend payable 3,451 478 3,451 396
Income tax payable 1,007 52,703 1,007 43,668
1,093,764 950,379 1,093,764 787,466
Total liabilities 1,831,914 1,535,382 1,650,792 1,123,825
Total equity and liabilities 3,646,744 3,615,942 2,898,217 2,364,128

Directors: J. Sachikonye (Chairman), *A. Mandiwanza (Group Chief Executive), C. Mahembe, S. Chindove, R. P. Kupara, *M. R. Ndoro (Finance Director), N. Chiromo, C.R.J. Hawgood, K.K. Naik * Executive.
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ABRIDGED CONSOLIDATED STATEMENTS OF CASH FLOWS NOTES TO THE ABRIDGED CONSOLIDATED INTERIM FINANCIAL
FOR THE SIX MONTHS ENDED 30 JUNE 2021 STATEMENTS

FOR THE SIX MONTHS ENDED 30 JUNE 2021

REVIEWED INFLATION ADJUSTED UNAUDITED HISTORICAL COST

GROUP GROUP 1 CORPORATE INFORMATION
30 June 2021 30 June 2020 30 June 2021 30 June 2020
ZW$’000 ZW$°000 ZW$’000 ZW$’000 Dairibord Holdings Limited is a company incorporated and domiciled in Zimbabwe. The registered office is located at 1225 Rekayi Tangwena

Avenue, in Harare. These abridged consolidated interim financial statements (‘interim financial statements’) as at and for the six months
ended 30 June 2021 comprise the Company and its subsidiaries (together referred to as ‘the Group’). The Group’s principal activities are
the manufacturing, processing, marketing and distribution of milk products, foods and beverages.

Operating activities

(Loss)/profit before tax (169,921) (88,640) 153,242 127,301 2 BASIS OF PREPARATION

De-preciation,. amortisation and impairment SR 36,811 20 5107 These consolidated interim financial statements for the six months ended 30 June 2021 have been prepared in accordance with IAS
Fair value gain on investment property - (106,653) . (82,783) 34 Interim Financial Reporting, IAS 29 Financial Reporting in Hyperinflationary Economies (IAS 29) and Statutory Instrument 134 of
Loss/ (profit) on disposal of property, plant and equipment 1,263 (22,334) (236) (7,098) 2019 Securities and Exchange (Zimbabwe Stock Exchange) Rules 2019, and should be read in conjunction with the Group’s last annual
Net monetary loss 188,549 279,316 - R consolidated financial statements as at and for the year ended 31 December 2020 (‘last annual financial statements’). They do not include

all of the information required for a complete set of financial statements prepared in accordance with IFRS Standards. However, selected

Finance income (806) (633) (665) (187) explanatory notes are included to explain events and transactions that are significant to an understanding of the changes in the Group’s
Finance costs 147,193 32,510 138,445 9,745 financial position and performance since the last annual financial statements.

Other non-cash items 1,800 (363) 1,800 (176)

Working capital movements 169,256 115,089 (178,851) (103,593) The consolidated interim financial statements are presented in Zimbabwe Dollars (ZW$), which is the Group’s functional and presentation
Cash generated from/ (used in) operations 424 643 245103 136,748 (51,684) (c;rlre:;;:)y The Group changed its functional currency from USD to ZW$ on 23 February 2019, in compliance with statutory instrument 33
Income tax paid (112,010) (54,251) (108,648) (10,652)

These consolidated interim financial statements were authorised for issue by the Company’s board of directors on 27 August 2021.

Net cashflows generated from/ (used in) operating activities 312,633 190,852 28,100 (62,336)

The historical financial information has been presented as supplementary information which is unreviewed and unaudited and does not

. —_— comply with the requirements of IAS29.
Investing activities

Purchase of plant and equipment (60,392) (4,366) (41,020) (1,758) 3 SIGNIFICANT ACCOUNTING POLICIES
Proceeds from sale of property, plant and equipment 16,301 35,233 14,842 10,011 . - o . L . o .
Finance income 806 633 665 187 The accounting policies applied in these consolidated interim financial statements are the same as those applied in the Group’s consolidated
financial statements as at and for the year ended 31 December 2020. A number of new standards are effective from 1 January 2021 but
Net cashflows (used in)/ generated from investing activities (43,285) 31,500 (25,513) 8,440 they do not have a material effect on the Group’s financial statements.
Financing activities 4 HYPERINFLATION
Proceeds from bOFrOV\{IngS 356,098 188,046 345,116 91,000 On 11 October 2019, the Public Accountants and Auditors Board (PAAB) issued a pronouncement on the application of IAS 29. This
Repayment of borrowings (145,860) (67,696) (139,980) (32,760) followed runaway inflation experienced in Zimbabwe. The pronouncement required that entities operating in Zimbabwe with financial
Repayments of lease liabilities (14,506) - (13,411) - periods ending on or after 1 July 2019 prepare and present financial statements in line with the requirements of IAS 29. The Directors have
Finance costs (135,003) (32,510) (127,488) (9,745 made appropriate adjustments to reflect the changes in the general purchasing power on the Zimbabwe Dollar and for purposes of fair
Dividend id 82 564 78 79.285 15 presentation in accordance with IAS29, these changes have been made on the historical cost financial information. Various assumptions
lvidends pat i . i o (82,564) (78) (79,285) (15) have been made, with significant assumption being the use of consumer price indices (CPI) for the period. The source of the price indices
Net cashflows (used in)/ generated from financing activities (21,835) 87,762 (17,048) 48,480 used was the Reserve Bank of Zimbabwe website. Below are the indices and adjustment factors used up to 30 June 2021:
Net increase in cash and cash equivalents 247,513 310,114 (14,461) (5,416) Conversion
*Net foreign exchange difference and inflation impact (305,285) (329,260) (761) 19,416 Index factor
Cash and cash equivalents at beginning of the period 248,227 77,754 205,677 14,362
CPI as at 28 February 2019 100.00 29.86
Cash and cash equivalents at the end of the period 190,455 58,608 190,455 28,362 CPlas at 31 December 2019 551.63 541
CPl as at 30 June 2020 1,445.21 2.07
CPl as at 31 December 2020 2,474.51 1.21
Cash and cash equivalents per accounts 190,455 58,608 190,455 28,362 CPI as at 30 June 2021 2,086.44 1.00
*The impact of infation relating to the period ended 30 June 2020, has been reclassified from operating activities to the cash and cash 5 SEGMENT INFORMATION

equivalents section.
5.1 The Group has three operating segments which are listed below. The segments are identified based on how performance is measured and

monitored for each business unit.
Manufacturing and distribution (Zimbabwe)- manufacture and marketing of milks, foods and beverages

ABRIDGED CONSOLIDATED STATEMENTS OF Coporats - management and corporate sevies
CHANGES IN EQUITY
FOR THE SIX MONTHS ENDED 30 JUNE 2021

The manufacturing segment is the main operating segment of the Group, generating most of the Group’s revenue and cash flows.

Management monitors the operating results of its business units separately for the purpose of making decisions about resource allocation
and performance assessment.

REVIEWED INFLATION ADJUSTED The following tables present revenue and profit information for the Group’s operating segments for the six months ended 30 June 2021 and
Attributable to equity holders of the parent 2020, respectively:
Non-
Share Share distributable Retained Total
Capital Premium reserves earnings equity REVIEWED INFLATION ADJUSTED
ZW$’000 ZW$’000 ZW$°000 ZW$’000 ZW$’000
Six months ended 30 June 2021 Manufacturing Adjustments and
. and distribution Properties Corporate eliminations Group
Six months ended 30 June 2021 ZWS$’000 ZWS$'000  ZWS$000 ZW$°000 ZW$°000
As at 31 December 2020 1,069 41,203 650,334 1,387,954 2,080,560 Revenue
: Revenue from contracts with external
Loss for the period - - - (180,194) (180,194)
Other comprehensive income = = = = = E{L:es\rgrrﬂjeer?rom contracts with internal 4,198,990 8237 ) . 4,208,221
Total comprehensive income (180,194) (180,194) cuStomers 90 42,078 : (42,168) :
- Revenue from management services - - 43,680 (43,680) -
Dividend - - - (85,536) (85,536)
As at 30 June 2021 1,069 41,203 650,334 1,122,224 1,814,830 Total revenue ;200,000 £530 £3,550 EEE) €200 221
Results
. Depreciation, amortisation and impairment 65,010 18,051 4,248 - 87,309
Six months ended 30 June 2020 Operating profit 114,266 27.245 24,020 : 165,531
Finance income 3,544 - 77,130 (79,868) 806
As at 31 December 2019 1,069 41,203 429,261 1,489,456 1,960,989 Finance costs 147,569 a8 79,454 (79.868) 147,193
Loss for the period _ ~ R (989) (989) Segment(loss)/ profit before tax (235,765) 37,284 28,560 - (169,921)
Other comprehensive income - 355,791 - 355,791
Total comprehensive income ) ) 355,791 (989) 354,802 Six months ended Manufacturing Adjustments and
30 June 2020 and distribution Properties Corporate eliminations Group
As at 30 June 2020 1,069 41,203 785,052 1,488,467 2,315,791 ZW$000 ZW$000 ZW$000 ZW$000 ZW$000
UNAUDITED HISTORICAL COST Revenue from contracts with
Attributable to equity holders of the parent external customers ) 2,542,201 1,775 . ) 2,543,976
Revenue from contracts with
Non- internal customers 2,700 1,835 - (4,535) -
i . Revenue from management services - - 49,265 (49,265) -
Share Share distributable Retained Total
Capital Premium reserves earnings equity Total revenue 2,544,901 3,610 49,265 (53,800) 2,543,976
ZW$°000 ZW$°000 ZW$’000 ZW$°000 ZW$’000
Results
. Depreciation, amortisation and impairment 20,809 11,253 4,749 - 36,811
Six months ended 30 June 2021 Operating profit 99,461 (5,679) 43.279 . 137,061
Finance income 530 - 16,332 (16,229) 633
As at 31 December 2020 36 1,380 876,641 362,246 1,240,303 Finance costs 33,688 ) 15,051 (16.229) 32,510
Profit for the period R R ; 89,462 89,462 Segment (loss)/profit before tax (114,731) 16,599 9,492 - (88,640)
Other comprehensive income - - - - - . o . , .
Total comprehensive income N n n 89,462 89,462 The following table presents_ assets and liabilities information for the Group’s operating segments as at 30 June 2021 and
31 December 2020, respectively:
Dividend - - - (82,340) (82,340) . .
Manufacturing Adjustments and
As at 30 June 2021 36 1,380 876,641 369,368 1,247,425 REVIEWED and distribution Properties Corporate eliminations Group
As at 30 June 2021 ZW$’000 ZW$’000 ZW$’000 ZW$’000 ZW$’000
Six months ended 30 June 2020 Segment assets 2,214,356 1,469,261 1,905,320 (1,942,193) 3,646,744
Segment liabilities 1,512,638 60,383 565,375 (299,482) 1,831,914
As at 31 December 2019 36 1,380 199,488 64,282 265,186 Capital expenditure 60.120 214 58 ! 60,392
Profit for the period - - - 96,890 96,890 s s s s s
Other comprehensive income - - 407,567 - 407,567 ﬁgg:gEDDecember 2020 ZW$'000 ZW$'000 ZW$'000 ZW$'000 ZW$'000
Total comprehensive income . . 407,567 96,890 504,457 Segment assets 2,161,708 1,432,154 1,820,778 (1,798,698) 3,615,942
Segment liabilities 1,256,765 53,478 417,439 (192,300) 1,535,382
As at 30 June 2020 36 1,380 607,055 161,172 769,643 Capital expenditure 66,674 - 2,746 - 69,420

The transactions between operating segments are at arm’s length.
The adjustments and eliminations columns relate to inter-segments transactions and balances which are eliminated on
consolidation.

Directors: J. Sachikonye (Chairman), *A. Mandiwanza (Group Chief Executive), C. Mahembe, S. Chindove, R. P. Kupara, *M. R. Ndoro (Finance Director), N. Chiromo, C.R.J. Hawgood, K.K. Naik * Executive.
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5 SEGMENT INFORMATION (CONTINUED) 9 PROPERTY, PLANT AND EQUIPMENT
9.1 Reconciliation of opening and closin: INFLATION ADJUSTED HISTORICAL COST
UNAUDITED HISTORICAL COST carrying amounts pening 9
30 June 31 December 30 June 31 December
Six months ended 30 June 2021 2021 2020 2021 2020
Manufacturing Adjustments and Reviewed Audited Unaudited Unaudited
and distribution Properties Corporate eliminations Group ZW$’000 ZW$’000 ZW$°000 ZW$’000
ZW$’000 ZW$’000 ZW$’000 ZW$’000 ZW$’000
g:\‘::::: rom contracts with Net carrying amount at 1 January 1,845,196 1,647,136 1,153,718 215,884
Cost 3,049,211 2,706,789 1,201,168 252,277
external customers 3,939,528 3,027 - 3,942,555 Accumulated depreciation and impairment (1,204,015) (1,059,653) (47,450) (36,393) ‘
Revenue from contracts with Movement for the year:
internal customers 83 40,065 (103,648) - Additions 60,392 69,420 41,020 52,349
Revenue from management services - - 63.500 (63.500) 2 Revaluation - 293,668 - 899,512
Total revenue 3,939,611 43,092 63,500 (40,148) 3,942,555 Transfer from investment property 9,377 N 7,770 -
Net carrying amount of disposals (17,261) (14,752) (14,606) (2,773)
Results Depreciation charge for the year (83,321) (150,276) (21,313) (11,254)
. L . ) Impairment (180) - (180) -
Depreciation, amortisation and impairment 7,358 13,746 1,908 = 23,013 Closing net carrying amount 1.814.2 1.845.1 1.166.4¢ 1.153.71
Operating profit/ (loss) 360,470 29,328 (102,462) 4,233 291,569 Cost 3,118,981 3,049,211 1,249,958 1,201,168
Finance income 3,368 - 71,900 (74,604) 665 Accumulated depreciation and impairment (1,304,778) (1,204,015) (83,549) (47,450)
Finance costs 138,897 38 74,114 (74,604) 138,445
Segment profit before tax 101,276 29,317 22,649 - 153,242 . .
9.2 Revaluation of properties
There was no revaluation of properties as at 30 June 2021. Management assessed the property values and believes that the carrying
" amounts of the properties as at period end do not differ materially from the fair value as there has been no significant change in market
Six months ended 30 June 2020 ) . conditions since the last valuation which was performed by Dawn Property Consultancy as at 31 December 2020.
Manufacturing Adjustments and
and distribution Properties Corporate eliminations Group 9.3 Reclassification to investment propert:
ZW$’000 ZW$'000 ZW$'000 ZW$'000 ZW$'000 On 1 January 2021 one of the proliaer'toies Xvas reclassified from investment property to property, plant and equipment due
g:x::;‘: from contracts with to a change in utilisation of the property. The property was reclassified at its fair value, which was determined by Dawn
external customers 750,320 517 B B 750,837 Property Consultancy as at 31 December 2020.
Revenue from contracts with INFLATION ADJUSTED HISTORICAL COST
internal customers 1,225 499 - (1,724) - 10 INVESTMENT PROPERTY
Revenue from management services - - 14,258 (14,258) - 30 June 31 December 30 June 31 December
Total revenue 751 ,545 1 ,01 6 14,258 (1 5,982) 750,837 2021 2020 2021 2020
Results Reviewed Audited Unaudited Unaudited
Depreciation, amortisation and impairment 2,488 2,511 108 - 5,107 ZW$'000 ZW$'000 ZW$'000 ZW$'000
Operating profit 84,869 65,983 (13,791) - 137,061 Reconciliation of carrying amounts
Finance income 157 - 4.977 (4,947) 187 Balance at 1 January 102,669 104,177 85,070 19,242
Finance costs 10,073 - 4,619 (4,947) 9,745 Disposals = (11,109) = (2,051)
Segment profit before tax 54,229 71,545 1,527 - 127,301 Fair value adjustments _ 9,601 _ 67,879
The following table presents assets and liabilities information for the Group’s operating segments as at 30 June 2021 and Transfer to property, plant and equipment (9.377) (7,770)
31 December 2020, respectively: Closing balance 93,292 102,669 77,300 85,070
ar':ndagiusfte:(i:;ﬂggﬁ Properties Corporate Adlu:}mﬁn?ﬁi:‘lg Group Investment property comprises of a number of commercial properties that are leased to third parties. As at 30 June 2021 the Group’s
investment property portfolio comprised of 10 commercial properties (2020: 11 commercial properties), all within the country. No fair
As at 30 June 2021 ZW$'000 ZW$'000 ZW$’000 ZW$'000 ZW$'000 value adjusfme%ts ¥v2re recognisgd during the period. prop ( propertes) Y
Segment assets 1,707,291 1,212,337 488,091 (508,348) 2,898,217
Segment liabilities 1,376,965 45,292 507,083 (282,640) 1,650,792 11 LEASES
Capital expenditure 40,748 214 58 - 41,020
111 Right of use asset REVIEWED INFLATION ADJUSTED UNAUDITED HISTORICAL COST
As at 31 December 2020
Segment assets 1,165,267 1,186,656 391,133 378,928 2,364,128 30 June 2021 31 December 2020 30 June 2021 31 December 2020
Segment liabilities 883,598 44,311 344,283 (148,367) 1,123,825 ZW$°000 ZW$’000 ZW$’000 ZW$’000
Capital expenditure 50,467 - 1,882 - 52,349
Net carrying amount at 1 January - - - -
The transactions between operating segments are at arm’s length. Cost - - - -
The adjustments and eliminations columns relate to inter-segments transactions and balances which are eliminated on Accumulated depreciation and impairment = - = -
consolidation.

Movement for the year:
Additions 37,627 - 34,338 -
Depreciation charge for the year 2,319) - 2,107) -

( (
6.1 Disaggregated revenue information Closing net carrying amount - -
REVIEWED INFLATION ADJUSTED UNAUDITED HISTORICAL COST Cost 37,627 _ 34,338 B
Accumulated depreciation and impairment (2,319) - (2,107) -

6 REVENUE FROM CONTRACTS WITH CUSTOMERS

30 ;32: 30 ‘;‘628 30 ;32: 30 ;;gg During the period ended 30 June 2021, the Group entered into lease contracts with a local financial institution for the purchase of four
X X X N motor vehicles - three commercial vehicles and one passenger vehicle. The leases run for a three year period after which ownership
ZW$’000 ZW$’000 ZW$’000 ZW$’000 of the vehicles is expected to transfer to the Group. In accordance with IFRS 16, the Group recognised a right of use asset and liability
relating to each of these vehicles. The right of use assets are depreciated over the estimated useful life of the assets. Commercial and
Type of goods passenger vehicles have an estimated useful life of eight and five years, respectively.
Sale of liquid milks 1,518,752 1,107,525 1,704,673 341,798 112 Amounts recognised in profit or loss REVIEWED INFLATION ADJUSTED UNAUDITED HISTORICAL COST
Sale of foods 661,612 442,882 617,679 130,708
Sales of beverages 2,019,626 991,794 1,617,176 277,814 30 June 2021 30 June 2020 30 June 2021 30 June 2020
Total revenue from contracts with customers 4,199,990 2,542,201 3,939,528 750,320 ZW$’000 ZW$’000 ZW$°000 ZW$’000
The following amounts were recognised
Export 141,442 135,541 133,240 37,000 ) : ; .
J ’ J ’ fit or loss for th t hicle | :
Domestic 4,058,548 2,406,660 3,806,288 713,320 n profit orloss forthe motor vehice leases
4,199,990 2,542,201 3,939,528 750,320 Interest on lease liability 14,506 - 13,411 -
Depreciation of right of use assets 2,319 - 2,107 -

The Group obtains most of its revenue from the domestic market.
12 INTEREST BEARING BORROWINGS
7 EARNINGS PER SHARE

. . o . . . . INFLATION ADJUSTED HISTORICAL COST
Basic earnings per share amounts are calculated by dividing net profit for the year attributable to ordinary equity holders of the parent
by the weighted average number of ordinary shares outstanding during the year. 30 June 2021 31 December 2020 30 June 2021 31 December 2020
Reviewed Audited Unaudited Unaudited
Diluted earnings per share amounts are calculated by dividing the net profit attributable to ordinary equity holders of the parent by the ZW$’000 ZW$’000 ZW$’000 ZW$’000
weighted average number of ordinary shares outstanding during the year plus the weighted average number of ordinary shares that
would be issued on conversion of all the dilutive potential ordinary shares into ordinary shares. .
Opening balance 537,413 158,588 445,290 29,293
Headline earnings per share amounts are calculated by dividing net profit for the year attributable to ordinary equity holders of the ::t‘::‘:z; sz;;g% borrowings ‘ 532,22; ‘ ‘ 15;,57332 ‘ 432,2172 ‘ 28,3?3
pa&ent adj;:sted fortptroﬂ;s_ oréos;estﬁ)r disposal of assets and impairments (re-measurements) by the weighted average number of New issues 356,008 746,084 343176 62172
ordinary shares outstanding during the year. Loan repayments (145,860) (184,953) (139,980) (77,825)
Interest expense 140,021 99,937 133,680 61,562
- ; : P ; : - Interest paid (135,003) (96,930) (127,488) (56,597)
The foll flects th d share dat d in the basic, diluted and head| h tat : ;
e following reflects the income and share data used in the basic, diluted and headline earnings per share computations Exchange differences ’ 57,883 ! 26,745
Monetary gain (98,051) (243,196) - -
REVIEWED INFLATION ADJUSTED UNAUDITED HISTORICAL COST Closing balance 654,618 537,413 654,618 445,290
Interest bearing borrowings 642,751 530,564 642,751 439,615
30 June 30 June 30 June 30 June Interest payable ‘ 11,867 ‘ ‘ 6,849 ‘ ‘ 11,867 ‘ ‘ 5,675
2021 2020 2021 2020
ZW$°000 ZW$°000 ZW$°000 ZW$000 Short term loans 370,427 438,469 370,427 363,307
Long term loans 272,324 92,095 272,324 76,308
642,751 530,564 642,751 439,615
(Loss)/ profit attributable to ordinary equity The Group has interest bearing loans with local financial institutions. The loans bear interest at fixed interest rates, which are negotiable
holders of the parent for basic earnings (180,194) (989) 89,462 96,890 in line with market rates. As at 30 June 2021, interest on the loans was between 40% - 45% with an average of 41%.
Loss/(profit) on disposal of assets, net of tax 951 (18,708) 177) (5,344)
Fair value adjustment on investment property - (101,317) = (78,644) 13 EVENTS AFTER THE REPORTING DATE
Impairment loss, net of tax 136 - 136 -
Since 01 July 2020, Dairibord was trading under cautionary as a result of discussions with a private company for a possible merger.
(Loss)/ profit attributable to ordinary equity holders Subsequent to 30 June 2021, the disscussions were discontinued and ceased to have any effect on the company’s shares.
of the parent for headline earnings (179,107) (121,014) 89,421 12,902 Consequently, caution is nolonger required to be excersised when dealing in the company’s shares.
2021 2020 2021 2020 Subsequent to period end, following a resurgence in the COVID-19 pandemic cases, the Government of Zimbabwe issued
No No No No Statutory Instrument 198 of 2021, which imposes tighter prevention measures under lockdown level 4. The lockdown measures include
. ’ ! ) ' ' the following, amongst others:
Weighted average number of ordinary shares
for basic earnings per share 358,000,858 358,000,858 358,000,858 358,000,858 .
Doy ooy ooy ooy . Adusk to d few (6.30 pm - 6am);
Number of shares in issue 358,000,858 358,000,858 358,000,858 358,000,858 usk to dawn curfew (6.30 pm - 6am)
Weighted average number of ordinary shares . Reduced trading hours to 7.5 hours a day, from 8am to 3.30pm;
for diluted earnings per share 358,000,858 358,000,858 358,000,858 358,000,858
. Aban on all gatherings, except for funerals which are limited to a maximum of 30 people;
There have been no other transactions involving ordinary shares or potential ordinary shares between the reporting date and the
date of completion of these financial statements. . Aban on non-essential intercity travel;
. Social distancing, sanitising, wearing of masks when in public places, decongesting work places.
8  INCOME TAX REVIEWED INFLATION ADJUSTED ~ UNAUDITED HISTORICAL COST
In order to mitigate the impact of COVID-19, management has implemented measures aimed at reducing the impact of the pandemic on
30 June 30 June 30 June 30 June the business. These measures include:
2021 2020 2021 2020
ZW$°000 ZW$’000 ZW$°000 ZW$’000 . Encouraging employees to get vaccinated, including facilitating the vaccination of employees onsite;
The major components of income tax expense in . Cost containment and cost reduction strategies being pursued to restore and preserve margins;
the interim condensed consolidated statement
of profit or loss are: . Increasing the inventory cover for imported goods
Current tax - current year 53,230 27,009 54,097 13,070
Current tax - prior year under provision 13,156 - 11,889 - . Promoting the use of the online selling platform to provide alternative routes to market;
Capital gains tax - 1,016 - 492
Deferred tax (56,113) (115,676) (2,206) 16,849 . Continuous evaluation of trade relationships and terms with customers as a way of managing credit risk.
Total income tax expense/ (credit) 10,273 (87,651) 63,780 30,411

As the outbreak continues to evolve, it is challenging at this point, to predict the full extent and duration of its business impact.
Consequently, there is still uncertainty over the future development of the outbreak and the possible impact on the Group.

Directors: J. Sachikonye (Chairman), *A. Mandiwanza (Group Chief Executive), C. Mahembe, S. Chindove, R. P. Kupara, *M. R. Ndoro (Finance Director), N. Chiromo, C.R.J. Hawgood, K.K. Naik * Executive.
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Independent Auditors Report on Review of Interim Financial Information
To the Shareholders of Dairibord Holdings Limited

Introduction

We have reviewed the accompanying inflation adjusted consolidated statement of financial position of Dairibord Holdings
Limited as at 30 June 2021, and the inflation adjusted consolidated statement of comprehensive income, inflation adjusted
consolidated statement of changes in equity and inflation adjusted consolidated statement of cash flows for the six-month
period then ended, and a summary of significant accounting policies and other explanatory notes.

Management is responsible for the preparation and fair presentation of this interim financial information in accordance with
International Financial Reporting Standards and the Zimbabwe Stock Exchange Listings Requirements. Our responsibility is to
express a conclusion on this interim financial information based on our review.

Scope of Review

We conducted our review in accordance with International Standard on Review Engagements 2410, “Review of Interim Financial
Information Performed by the Independent Auditor of the Entity.” A review of interim financial information consists of making
inquiries, primarily of persons responsible for financial and accounting matters, and applying analytical and other review
procedures. A review is substantially less in scope than an audit conducted in accordance with International Standards on
Auditing and consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in an audit. Accordingly, we do not express an audit opinion.

Basis for Adverse Conclusion

1. Impact of adverse opinion on prior year audited financial statements and the carry over effects in the current six-
month period

The inflation adjusted consolidated financial statements of the Group for the year ended 31 December 2020 were
audited by another auditor who expressed an adverse opinion. The basis for adverse opinion as presented in the prior
year inflation adjusted consolidated financial statements is as follows:

1.1 Impact of non-compliance with International Financial Reporting Standards: International Accounting Standard (IAS) 21
“The Effects of Changes in Foreign Exchange Rates” and IAS 8 “Accounting Polices, Changes in Accounting Estimates and
Errors” on comparative information.

The Group did not comply with IAS 21 in the financial year ended 31 December 2019, as they elected to comply with
Statutory Instrument 33 of 2019 (“SI 33/19”) from 22 February 2019. SI 33/19 fixed the exchange rate between the
RTGS Dollar (now subsequently called the Zimbabwe Dollar) and the United States Dollar (USD) at a rate of 1:1 for the
period up to its effective date. However, based on the requirements of IAS 21, there were events that had been
identified that were indicative of economic fundamentals that would have required a change in functional currency as
at 1 October 2018, which was a date prior to 22 February 2019.
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Basis for Adverse Conclusion (continued)

1.

11

1.2.

1.3

Impact of adverse opinion on prior year audited financial statements and the carry over effects in the current six-
month period (continued)

Impact of non-compliance with International Financial Reporting Standards: International Accounting Standard (IAS) 21
“The Effects of Changes in Foreign Exchange Rates” and IAS 8 “Accounting Polices, Changes in Accounting Estimates and
Errors” on comparative information.(continued)

The application of IAS 29 was based on prior periods’ financial information which was not in compliance with IAS 21/
IAS 8 as described above. Had the correct base numbers been used, the following elements of the prior year financial
statements, which are presented as comparative information, would have been materially impacted.

e Plant and equipment, non-distributable reserves, retained earnings, deferred tax liability in the Group inflation
adjusted consolidated financial statements.

Accordingly, our conclusion on the six-month period’s financial information is also modified because of the above carry
over effects in the current six-month period which are material to the financial information.

Exchange rates used in prior year

In prior year, the Group translated foreign denominated transactions and balances to ZWL using the interbank exchange
rates for the period 1 January 2020 to 22 June 2020, prior to introduction of the Foreign Exchange Auction Trading
System. This includes the period between March and June 2020 when the exchange rate was fixed at USS$1: ZWL25. The
conclusion made by the predecessor auditor was that the interbank exchange rates did not meet the definition of spot
exchange rates as per IAS 21, as they were not available for immediate delivery. The impact could not be quantified on
all accounts due to the lack of records on appropriate rates and impracticability given the volume of transact ions

Therefore, our opinion on the current six-month period financial information is modified because of the possible effects
of the matter on the comparability of the current six-month period financial information with those of the prior period.

Valuation of Investment property and freehold land and buildings (included in property, plant, and equipment)

The Group’s Freehold land and buildings (included in property, plant, and equipment) were revalued as at 31 December
2020. These assets were valued as guided by independent professional valuers, using historical United States Dollar
(USD) denominated inputs and converted into ZWL at the applicable closing exchange rates as at 31 December 2020.
For properties, there was a unique disconnect between the currency in which the rentals were being paid (ZWL) and the
currency in which the properties are being valued (USD). The implicit investment method was applied for industrial and
commercial properties and key inputs into the calculations include rentals per square metre and capitalisation rates.
Residential properties were valued in terms of the market comparable approach.

Furthermore, the valuation of Investment property and freehold land and buildings as at 30 June 2021 was determined
by applying the inflation index to the ZWL values determined as at 31 December 2020.

Whereas the determined USD values are reflective of the fair value in that currency, the conversion to ZWL, being the
Group’s functional currency, is not in compliance with International Financial Reporting Standard 13 - Fair Value
Measurement (IFRS 13), for the below stated reasons.

IFRS 13 defines fair value as the price that would be received to sell an asset in an orderly transaction between market
participants at a measurement date. While we found the assumptions and methods used by the independent
professional valuers and the directors to determine the USD valuations reasonable and appropriate in determining fair
value in USD, however, we were unable to obtain sufficient appropriate evidence to support the appropriateness of the
application of the ZWL/USD auction exchange rate in the determination of the final ZWL fair valuations presented.
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Basis for Adverse Conclusion (continued)

1.

Impact of adverse opinion on prior year audited financial statements and the carry over effects in the current six-month
period (continued)

1.3 Valuation of Investment property and freehold land and buildings (included in property, plant, and equipment) in the

(continued)

IFRS 13 requires:

e a fair value to be determined using the assumptions that market participants would use when pricing the asset,
assuming market participants act in their economic best interests; and

e fairvaluetoreflect the price that would be received to sell the asset in an orderly transaction in the principal market
at the measurement date under current market conditions, regardless of whether that price is directly observable
or estimated using another valuation technique.

We were therefore unable to obtain sufficient evidence to support the appropriateness of simply applying the closing
ZWL/USD auction exchange rate in determining the ZWL fair value of investment properties and land and buildings,
without any further adjustments to reflect how the economic conditions within the country as at that measurement date
would impact the assumptions that market participants would use in pricing the items of investment properties and land
and buildings in ZWL. Such matters include, but are not limited to:

e the correlation of the responsiveness of ZWL valuations of investment properties and land and buildings to the
auction exchange rate and related underlying USD values; and

e the extent to which supply and demand for the items of investment properties and land and buildings reflects the
implications on market dynamics of the auction exchange rate.

Consequently, we were unable to obtain sufficient evidence to support the appropriateness of the valuation in ZWL of the
investment properties and land and buildings and therefore our conclusion on the current six-month period financial
information is modified because we are unable to determine whether any adjustments to the current period depreciation
expense, deferred taxation, and revaluation adjustments in the statement of profit or loss and other comprehensive
income would be necessary to correctly account for these amounts owing to lack of information on relevant inputs in
ZWL.

Impact _of incorrect date of application of International Accounting Standard 29 “Financial Reporting in
Hyperinflationary Economies” (“IAS 29”)

As a result of the pronouncement by the Public Accountants and Auditors Board (PAAB), entities reporting in Zimbabwe
were required to apply the requirements of IAS 29 for financial periods ending on or after 1 July 2019. The Directors
applied the requirements of IAS 29 from the date of change in functional currency adopted of 22 February 2019. However,
in accordance with International Accounting Standard 21 - The Effects of Changes in Foreign Exchange Rates (IAS 21) the
date of change in functional currency was determined to be 1 October 2018.

Consequently, the changes in the general pricing power of the functional currency should have been applied from 1
October 2018. The Group did not comply with IAS 21 as mentioned in 1.1 above, as the Directors elected to comply with
Statutory Instrument 33 of 2019 (“SI 33/19”). IAS 29 was only applied from 22 February 2019, and not 1 October 2018, as
required by IAS 21.

Had the Group applied the requirements of IAS 29, the following elements of the financial information in the prior years
and current year would have been materially impacted:

e Plant and equipment, share capital, share premium, retained earnings, non-distributable reserve and deferred
taxation in the inflation adjusted consolidated statement of financial position as at 30 June 2021; and

e Deferred tax movement, cost of sales and net monetary adjustment in the inflation adjusted consolidated
statement of profit or loss and other comprehensive income for the current six-month period.
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Adverse Conclusion

Due to the significance of the matters described in the Basis for Adverse Conclusion paragraph, we conclude that the
accompanying interim financial information does not present fairly, in all material respects, the consolidated inflation adjusted
financial position of the Group as at 30 June 2021, and its inflation adjusted consolidated financial performance and its inflation
adjusted consolidated cash flows for the six-month period then ended in accordance with International Financial Reporting
Standards, the requirements of the Zimbabwe Stock Exchange.

Dikote & Tou the

Deloitte & Touche
Registered Auditor

Per: Charity Mtwazi
Partner
PAAB Number 0585

3 September 2021



