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TRADING ENVIRONMENT

The quarter saw a gradual relaxing of the COVID-19
restrictions as the rate of new infections slowed

e period July 2021 to September 2021

to be driven by the indvidual home builders’
segment as wella the ongoing majo infrastructure
development projects led by the government
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etk ety s e pain of he sconcmy

ceted by et agro-markeing soan
i saw 8 growing demand. i the ndidol
home builders segment, in addition to the already
strong demand from the national road rehabiltation
projects

While the supply of electricity had generally
improved in the frst half of the year, there was an
inconsistent supply of power in the period under

The offcial foreign exchange market remained
reativly stable, with a depreciation of the local
curncy st the USDexchnge e dodg the
period at a rate of ZWL 87.7 from ZWL 854
ine2021. Mkhough the s«aﬂdhi”u' e e sow
a decline in inflation to double digits
o (S uarer s noablencreas n the prce
of most commodities a5 shown by the increase of
the month-on-month inflation to 4.7% for
September 2021 compared 1o an average of 32% in
January to June 2021,

'VOLUME & FINANCIAL PERFORMANCE

The Company's Dry

KEY ISSUES

The Company faced significant set-backs in
industral performance in the period under review.
There were a number of unplanned stoppages
ecorded due o equipment faiure. The Company
continues to face challenges in securing foreign
curency 1o allow for timely replacement of critcal
spares that ae sourced off-shore. In addition, on 11
October 2021, the Company experienced a critcal
onite incident involing the collapse of the roof
over one ofthe Company's cement il Thankfully,
there were no fatliies or injuies as a result of this
incident. However, the cement millng operations
have since stopped until the resoration of the roof
is complete. It is currenty expected that the mils
wil be back in production by the second half of
January 2022, Meanwhile, the Company is st
producing clinker, manufacturing Dry Mortars and
expanding the etal franchise, Binastore.

The COVID-19 pandemic continues to present new

ouTLOOK

Following the collapse of the roof of the cement
mills, cement volumes wil remain_below those of
the same period in the previous year. No recovery is
anticipated in the final quarter of the year as the
plant will not be back it January 2022. The
Company has therefore instituted mitigatory plans to
maintain_ operations while citical controls are in
place to avoid any further losses.
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effective mitigation to_ date. The Company
ncouraged voluntry vacenation it
an 87% uptake among employees by September

2021, The Company maintans it pevenion

by 558 compare tothe ame e porod o yout
is aturbuted 1 ty in the
e olowing the inalloton o th hew plat
commissioned in Quarter 1, 2021

Inthe same period, the Binastore retal franchise also
recorded a 2019% growth in volumes versus the same.
period in the previous year This growth in the etail
franchise business was driven increased
purchases made on the Binastore e-commerce site
particularly during thelockdown periods.

Inaddition, the Company achi wih

Jebased testing as part
of its case management system. N
distuptions have thus been attibuted to. the
COVID-19 pandemic.

MANAGEMENT CHANGES

The Company' Chief Executive Office, Ms. recious

over as the interim Chief Executive Officer untl a

o vl v e e poriod oty
The growth n the overall market demand continues.
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