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FINANCIAL SUMMARY

Inflation Adjusted
31 Dec 31 Dec 31 Dec
2023 2022 2023
ZWL ZWL ZWL
‘000 ‘000 ‘000
Operating profit before impairment charge and loss on net
monetary position 396 553 900 110 175 693 450 015 864
Total comprehensive income 327 597 809 60 258 826 467 959 674
Basic earnings per share (cents) 67 073 14 484 93 824
Diluted earnings per share (cents) 66 393 14 125 92 872
Deposits from customers 528 530 915 255718 976 528 530 915
Total gross loans and advances 494 536 518 222417 933 494 536 518
Total shareholders’ funds and shareholders’ liabilities 538 627 404 209 462 226 512 648 441
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CHAIRMAN’S STATEMENT

INTRODUCTION

The year 2023 saw the country hold its harmonized elections in August. There was also a number of significant policy changes as the authorities
pushed to stabilise the local currency. The multi-currency regime was extended by another five years to 2030. During the period under review,
the economy recorded positive growth with export earnings increasing by 10% to USD 7.2 billion. Month-on-month blended inflation closed the
year at 4.7% compared to 0.1% in January 2023. On the commodities market, prices of selected minerals notably the platinum group of metals
(PGMs) and diamonds plummeted resulting in export receipts declining by 9% as of Q3 2023 on account of global uncertainty and reduced
aggregate demand. The Group however continued to pursue its growth strategy despite the challenges within the operating environment.

Local Operating Environment

The year 2023 commenced with the review of the interest rates by the monetary authorities aimed at aligning positive inflation developments to
consolidate and sustain price stability and resilience of the domestic economy. The bank policy rate was reduced from 200% to 130% to align
with the inflation outlook. Lending to the productive sectors including individuals was also reviewed from 100% to 70% per annum. However, in
June 2023, month-on-month blended inflation peaked to a high of 74.5% compared to 0.1% in January largely on account of a huge preference
for United States dollars, an increase in money supply growth and market indiscipline. In response to the adverse movements in the exchange
rate and inflation, the authorities announced a cocktail of measures namely scrapping of import duty on basic commodities, removal of the
15% foreign currency surrender requirement on domestic sales, interest review to curb speculative borrowing and the foreign auction market
fine-tuning. Despite the signs of resilience and recovery, the economy remained vulnerable to exchange rate pressures due to the softening
of commodity prices.

Global Economic Developments
The global economy is forecasted to further recover from the impact of the COVID-19 pandemic, uncertainty, and low aggregate demand.

However, the tightening of financial conditions in response to high levels of inflation and high debt overhang in many economies is likely to slow
down global growth prospects to 2.7% in 2024.

Economic Outlook

The operating environment is likely to remain challenging on account of exchange rate volatility, high inflation and the EI Nino-induced effects as
well as softening commodity prices. Notwithstanding these challenges, the economy is expected to record growth in accommodation services,
diaspora remittances and construction sectors.

Group Results
Financial Performance

Operating income increased from ZWL 201.5 billion to ZWL 613.3 billion for the year ended 31 December 2023. This was largely driven by a
significant increase in fees and commission income which increased from ZWL 73.7 billion in 2022 to ZWL 228.9 billion in 2023.

The Group achieved profit after tax amounting to ZWL 275.6 billion compared to ZWL 57.7 billion for the previous year representing a growth of
378%. Basic earnings per share amounted to ZWL 67 073 cents (Dec 2022 — ZWL 14 484 cents).

The macro economic challenges led to a significant increase in operating costs from ZWL 91.3 billion to ZWL 216.8 billion which was largely
in response to the deteriorating exchange rate and inflation pressures. The Group continues to exploit its strength in the digitization and
automation area to find ways of providing service in a cost effective manner.

Financial Position

The impact of inflation and exchange rate deterioration on the foreign exchange based assets saw a significant increase in assets in ZWL
terms, closing the year at ZWL 1.50 trillion when compared to ZWL 650.1 billion for the previous period. The banking subsidiary accessed a
line of credit from Trade and Development Bank (TDB) in 2023 which contributed to the increase in borrowings from ZWL 102 billion to ZWL
263.3 billion.

Loans and advances stood at ZWL 494.5 billion as at 31 December 2023, growing by 122.3% on the back of credit line drawdowns. The NPL
ratio stood at 1.11% reflecting the banking subsidiary’s prudent lending processes.

The Bank maintained a sound liquidity position throughout the year and was consistently above the statutory minimum of 30%.

Capital and leverage

The capital adequacy ratio of the banking subsidiary remained strong at 35% compared to a regulatory minimum of 12%. The banking subsidiary
was adequately capitalised to cover all risks and was compliant with the minimum capital requirement of USD 30 million.

Subsequent to year end, the Group received approval for a USD 15 million guarantee facility from the African Development Bank. This facility
will assist our clients who need international trade financing.

SUSTAINABILITY

NMBZ Holdings considers sustainability as a core element of its business strategy. In the year under review, we consolidated our sustainability
practices and strengthened our reporting capabilities. The Board undertook deliberate actions to provide guidance on the emerging sustainability
issues.

We embarked on a company-wide Environmental, Social and Governance (ESG) training and capacity building programme aimed at equipping
all employees on the implementation of ESG in line with International Finance Corporation Performance Standards (IFC PS). A total of 338
members of staff were trained on ESG. The Board and Executive management also participated in the training. Further, our Board and
Executive Management received training under the Oxford Leading Sustainable Corporations (OLSC) initiative.

Our people remain a priority in all activities that we undertake. In the year 2023, we continued to provide fair remuneration, medical support
through a medical aid scheme and other measures aimed at motivating our staff. Our renewed focus on wellness transcends beyond the mere
absence of injury and disease, but is inclusive of all elements of human well-being including the facet of mental health.

Looking ahead, the Board is committed to mainstreaming ESG in all aspects of the Group’s operations and continually improving sustainability
practices. We shall continue to prioritise compliance and meeting regulatory requirements in addition to stakeholder requirements. We will
continue to uphold ethics and governance at all levels of the organisation.

DIVIDEND

An interim dividend of ZWL 556 cents a share was declared as at 30 June 2023 and paid out subsequent to that date. As at the end of the year,
the Group declared a final dividend of ZWL 4 101 cents per share on 20 March 2024. In light of the current macroeconomic environment this
dividend will be paid in United States Dollars as USD 0.21 cents per share. A separate detailed notice to shareholders will be issued in this regard.

DIRECTORATE

Mr. Ben Chikwanha retired as at 31 December 2023 and | took over from him as Chairman while Mrs. Emilia Chisango was appointed
deputy Chairperson of the Board. We thank Mr. Chikwanha for his sterling leadership of the Board since 2013 and wish him well in his future
endeavours. | look forward to a fruitful and successful tenure as Board Chairman for NMBZ Holdings Limited.

OUTLOOK

The Group will focus on disciplined execution of its strategy which is anchored on broadening the Group structure and diversifying sources
of income. The Group will leverage on technology to deliver robust digital platforms and effectively deliver convenient financial solutions to its
customers. Raising of credit lines remains a key focus area as we continue to fund export oriented productive sectors of the economy as part
of our drive to support the growth of the Zimbabwean economy. The Group is considering the acquisition of a complementary business and
processes are underway. Stakeholders will be updated on the progress of this strategic initiative which if concluded, may have a material effect
on the company’s securities.

APPRECIATION

On behalf of the Board, | wish to thank our valued clients, funding partners, shareholders, regulatory authorities and other key stakeholders for
their continued support. My gratitude also goes to my fellow board members, management and staff for their continued diligence, dedication
and resilience in the face of a challenging operating environment.

MR. P. GOWERO

CHAIRMAN
20 March 2024
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INTRODUCTION

In 2023, the Group’s diversification thrust gathered momentum as we setup new verticals and strengthened the banking business. The Group
established two new subsidiaries, namely NMB Properties Limited, a property company and XPlug Solutions Limited, a technology company
during the year under review. The Banking subsidiary, on the other side diversified its revenue by setting up a MicroFinance Division. We
intensified our focus on the core banking business and support for the productive sectors of the economy. We accessed two additional lines of
credit to complement our support to the productive sector of the economy. Riding on our robust digital platforms, we managed to offer seamless
transacting capabilities to our customers which is further supported by our Agency Network. Over 91% of accounts are now being opened via
our Digital Platforms with no human intervention.

The other strategic focus areas in 2023 included digitalisation, partnerships, sustainability, value chain, customer experience and shareholder
value.

On the macro-economic front, the year started off well with stable interest rates until about April when some turbulence started to set in. Towards
the end of the half year period, the exchange rate deteriorated rapidly, breaching the ZWL 7,000 mark to the USD. However, timely interventions
by the authorities including tightening money supply saw the exchange rate retreating to levels below ZWL 5,000 and remaining relatively stable
until the end of the year. According to the World Bank, economic growth is projected to slow down to 2.7% in 2024, a decrease from 4.5% in
2023 due to depressed global growth and low agricultural output as a result of the predicted erratic and below-average rainfall caused by the
El Nifio weather pattern.

PERFORMANCE REVIEW

The Group achieved total comprehensive income of ZWL 327.6 billion, which was a 444% increase compared to ZWL 60.3 billion for the
previous year. Fees and commission income grew by 210% and was largely earned through our various digital platforms. Cost to income
ratio was 35%, down from 45% the previous period. The deterioration in the exchange rate as well as inflationary pressures continue to push
the cost of doing business upwards and we continue to mitigate this through continued focus on digitalisation, automation of processes and
improved efficiencies.

Given the macroeconomic environment, the Group continued to forge ahead with value preservation strategies and focus on hard currency
income streams.

BUSINESS REVIEW

NMB BANK LIMITED

The banking subsidiary continued to make inroads into new markets and cementing relationships with existing clients through the following
main business units:

Digital Banking

The Bank continues to pursue a digital bank model with digitalisation of both front-end and back-end processes. The digital banking platforms
now account for the bulk of the bank’s non-funded income. We progressed well in building the foundation for a strong digital ecosystem, an
activity which will remain a focus area for the foreseeable future. In the year 2023, ZWL 1.3 trillion worth of transactions were realised on our
mobile banking platform compared to ZWL 19.9 billion in the previous year. Internet banking and card transactions achieved similar growth in
values. We on-boarded and integrated 7 new billers in 2023, bringing the total number of billers to 14. These are for service providers from
Telecommunications, Councils, Universities, Financial Brokers to Medical Aid sectors.

Consumer Banking

The Bank continues to make strides in providing unparalleled convenience to customers through our virtual banking platform. In 2023 we
expanded the platform to include DSTV payments. Through the Consumer Banking and Value-Added Services (CBVAS) department, the Bank
continues to focus on delighting and serving customers by providing simple, convenient and affordable banking, insurance, remittances and
payments services. CBVAS also utilises the digital banking services offered through the use of our USSD (*241#) and NMBConnect platform.
CBVAS contributed income amounting to ZWL 137.5 billion for the year ended 31 December 2023.

Geographical Representation

During the year under review, we increased our geographical representation through partnerships under Agency Banking. The Agency
Banking services ride on our digital banking platforms and we offer the same customer experiences through 136 agents across the country.
Through these partnerships, we have physical touch points in all the 10 provinces of the country, bringing us close to our customers. In
November 2023, we re-established presence in the resort town of Victoria Falls, as we reopened our branch. This brought the total number
of branches to 14 and these also act as hubs in support of our agency network.

Business Banking

Despite the highs and lows in the macroeconomic environment, our Business Banking division remained a reliable partner to businesses. The
Bank focused on enhancing its financial intermediation role as we secured medium to long-term funding for key sectors of the economy through
offshore lines of credit. The Bank partnered with Rabobank, one of the world’s leading Food & Agriculture Bank on a three-year Food and
Agriculture support program. This should assist NMB Bank grow the Agribusiness Unit as we contribute significantly to this key economic sector.

Further, NMB Bank partnered with the Government of Zimbabwe through the National Enhanced Agriculture Productivity Scheme (NEAPS)
and financed 7,100 hectares of maize and soya beans in the 2023 summer cropping season through primary producers, agro-dealers and
seed houses. Loan book quality remains strong on the back of proactive monitoring and maintaining of close relationships with all customers.

XPLUG SOLUTIONS LIMITED

The subsidiary was officially launched in July 2023. It was established from the Bank’s ICT department under which a number of digital banking
solutions and operational efficiency systems were developed for NMB Bank Limited. The company now has a full product suite encompassing
transacting platforms, (mobile and internet banking solutions) as well as operational efficiency systems (Robotic Process Automation and
Workflow Solutions). XPlug Solution is positioning itself to be a preferred partner on the current digitalisation drive within Africa as companies
embrace technology to improve efficiencies and reallocate resources towards increased productivity. The technology company has received a
number of mandates from local and regional institutions in banking as well as insurance sectors. The company is set to increase its contribution
to group performance in 2024.

NMB PROPERTIES LIMITED

Established in May 2023, NMB Properties Limited has been mainly focused on projects within the investment property portfolio of NMB Bank
Limited. This is over and above the 26 cluster housing project at Reoville Homes which the company completed in 2023. NMB Properties,
working with a number of partners has a project pipeline for 2024 that includes cluster housing developments, residential stands and a shopping
centre. The establishment of NMB Properties has positioned the Group for sustained growth in the real estate sector.

STRATEGIC PRIORITIES

The Group is pursuing a growth strategy and group diversification remains a focus area as we pursue new markets. The Group is set to leverage
on technology to drive business growth and offer unique customer experience across all its subsidiaries. The Bank made a strategic decision
to change its Core Banking System (CBS) in 2023. This is in line with our focus on providing seamless services to our clients in a cost effective
and efficient manner. We expect to go live on the new CBS at the beginning of the second quarter of 2024. The environment which the Group is
operating in necessitates that it prioritises value preservation. NMB Properties Limited will be a key anchor in this strategic priority. The banking
division is also pursuing foreign currency revenue generation opportunities in line with the market dynamics. XPlug Solutions Limited on the
other side is establishing a regional clientele base and will be a key foreign currency contributor to the Group.

CORPORATE SOCIAL INVESTMENTS AND SUSTAINABILITY

Our Corporate Social Investment (CSI) continued to soar high as we played our part for the betterment of our society. We assisted a number
of stakeholders such as Kuchengetana Trust, Society for the Destitute Aged (SODA), Horticultural Development Council (HDC) Investment
Forum and Friends of Dzikwa Trust. The Bank supported societal causes such as cleft lip surgery, breast cancer awareness, blood donations
and National Tree Planting Day. With our business growth, we are taking up more responsibility and contributing to different societal groups.

OUTLOOK

The operating environment is expected to remain challenging but also with some pockets of growth opportunities. Running an efficient and cost
effective business will be key in this environment and agility to move and close in on the opportunities remains key. The Group has capabilities
to take advantage of the opportunities presented by the environment and manage the related risks. The Bank was successful in raising lines of
credit in the previous year and we are looking forward to accessing more funding. The Group diversification drive will gather momentum in the
coming year as we fully operationalize the new subsidiaries.

APPRECIATION

| thank the NMBZ Holdings team, board and shareholders for their immense support during 2023. | am sincerely grateful to our valued clients,
funding partners, shareholders, stakeholders and regulatory authorities for their various contributions in our pursuit of delivering on our vision.

Share

MR. G. GORE
CHIEF EXECUTIVE OFFICER
20 March 2024

1. RESPONSIBILITY

The Directors of the Group are mandated by the Companies and Other Business Entities Act (Chapter 24:31) of Zimbabwe to maintain
adequate accounting records and to prepare consolidated and separate financial statements that present a true and fair view of the state of
affairs of the Group and Company at the end of each financial year. The information contained in these consolidated and separate financial
statements has been prepared on a going concern basis and is in accordance with the provisions of the Companies and Other Business Entities
Act (Chapter 24:31) of Zimbabwe, the Banking Act (Chapter 24:20) of Zimbabwe and International Financial Reporting Standards (IFRSs).

2.  INTERNAL FINANCIAL CONTROLS

The board is responsible for ensuring that effective internal control systems are implemented within the Group. The Group maintains internal
controls and systems designed to provide reasonable assurance of the integrity and reliability of its records, safeguard the assets of the Group
and prevent and detect fraud and errors. The Audit Committee in conjunction with the external and internal auditors of the Group reviews and
assesses the internal control systems of the Group in key risk areas.

3. GOING CONCERN

The Directors have assessed the ability of the Group and its subsidiaries to continue operating as a going concern and believe that the
preparation of these financial statements on a going concern is still appropriate.

4. STATEMENT OF COMPLIANCE

Compliance with local legislation

The condensed consolidated financial statements have been prepared in the manner required by the Companies and Other Business Entities
Act (Chapter 24:31) of Zimbabwe and the Banking Act (Chapter 24:20) of Zimbabwe and Zimbabwe Stock Exchange (ZSE) Listing Rules of
2019. In addition, the Group’s Banking subsidiary is generally compliant with the following statutes:

. RBZ Banking Regulations, Statutory Instrument 205 of 2000;

. Bank Use Promotion and Suppression of Money Laundering (Chapter 24:24);
. Exchange Control Act (Chapter 22:05);

. Deposit Protection Act (Chapter 24.29);

. National Payments Systems Act (Chapter 24:23);

. Capital Adequacy and prudential lending guidelines.

Compliance with IFRS

The condensed consolidated financial statements are prepared with the aim of complying fully with International Financial Reporting Standards
(IFRSs) and have been able to achieve this with the exception of IAS 21 - The Effects of Changes in Foreign Exchange Rates, IFRS 9 —
Financial Instruments, IFRS 13 - Fair Value Measurement, IAS 8 — Accounting Policies, Changes in accounting estimates and errors and the
consequential impact on IAS 29 - Financial Reporting in Hyperinflationary Economies as indicated in the Independent Auditor’s Report.

The consolidated and separate Bank’s financial statements were approved by the Board of Directors on 20 March 2024.

WL d.

MRS. V. . MUTANDWA
COMPANY SECRETARY
20 March 2024
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NMBZ HOLDINGS LIMITED

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

UDITOR’S STATEMEN

The Group’s consolidated inflation adjusted financial statements from which these abridged financial statements have been extracted, have
been audited by the Group’s external auditors Ernst & Young Chartered Accountants (Zimbabwe) ,who have issued a qualified audit opinion as
a result of the following matters: non-compliance with International Accounting Standard (IAS) 21, “The Effects of Changes in Foreign Exchange

AS AT 31 DECEMBER 2023

Rates”, International Accounting Standard (IAS) 8, “Accounting Policies, Changes in Accounting Estimates and Errors”, IFRS 13, “Fair value Inflation Adjusted Historical Cost*
measurement” ,IFRS 9, “Financial instruments” and the consequential impact of applying 1AS29 “Financial Reporting in Hyperinflationary NoTE p— 31 Dec p— 31 Dec
Economies” on the use of an incorrect base due to inappropriate valuation of investment property, freehold land and buildings in prior year and 2023 2022 2023 2022
the inappropriate accounting of blocked funds and treasury bills. The audit report also includes key audit matters in respect of expected credit ZWL’000 ZWL’000 ZWL’000 ZWL’000
loss allowances on loans and advances, suspense accounts and presumed risk on revenue recognition. The auditor’s opinion on the Group’s
consolidated inflation adjusted financial results is available for inspection at the Holding Company’s registered office. The Audit Partner for this :
engagement is Mr Walter Mupanguri (PAAB Practicing Number 0367). SHAREHOLDERS{EUNDS
Share capital 921 95 172 95 149 124 115
CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME Share Prommi 26763 275 20506 455 517473 172 49
are Premium
FOR THE YEAR ENDED 31 DECEMBER 2023
Treasury shares reserve ( 2045) ( 2046) ( 394) ( 394)
Functional currency translation reserve 7 634 508 7 634 508 11 620 11620
5 5 N "
madongdiusted s toricalicest Revaluation reserve 78,520 998 26 553 568 90 149 489 7749 682
Note 31 Dec 31 Dec 31 Dec 31 Dec "
2023 2022 2023 2022 Share Option Reserve 1541282 1236 145 359 242 129 569
ZWL’000 ZWL’000 ZWL'000 ZWL'000 . .
Retained earnings 416 856 086 148 587 085 411765 509 30 165 681
Interest revenue calculated using the effective B
interest method 3 127 941 940 101 251 280 72 076 896 15 800 168 jlotallequity; B AR 205010 897 RO EDEES 38228769
Interest expense calculated using the effective
interest method 4 (29724 126) ( 30645349) ( 14651 080) ( 4591382) Subordinated term loan 10 7188 128 4451329 7188128 926 323
Net interest income 98 217 814 70 605 931 57 425 816 11 208 786 Total shareholders’ funds and shareholders’
Fee and commissions income 5.1 208 862 632 73731203 137 756 521 10705 516 liabilities 538 627 404 209 462 226 512648 441 39185092
LIABILITIES
Revenue 327 080 446 144 337 134 195 182 337 21914 302
Deposits 1.1 528 530 915 255718 976 528 530 915 53215217
Net foreign exchange gains 52 128 137 119 18 351 775 136 315 649 4048 384
. Other liabilities 99 339 523 56 665 849 97 909 351 11792 185
Other income 5.3 158 115 100 38 803 578 249 250 716 17 940 335
Borrowings 12 263 289 317 102 240 322 263 289 317 21276 250
Operating income 613 332 665 201 492 487 580 748 702 43903 021 CLnSTitadlizblitics v A2 - 2 -
Operating expenditure 6 ( 216778 764) ( 91316 794) ( 130732 838) (13733 992) Deferred tax liabilities 15 68 350 958 26 049 115 58 121 957 3964 776
N 0 q Total liabilities 963 618 406 440 674 262 951 959 232 90 248 428
Operating income before impairment charge
and loss on net monetary position 396 553 900 110 175 693 450 015 864 30 169 029
Impairment losses on financial assets measured 0 O
Total sharehold fund d liabiliti 1502 245 810 650 136 488 1464 607 673 129 403 520
at amortised cost 163 ( 8394 325) (1596 336) ( 14 961 385) ( 1191393) otal shareholders funds and liabilities
Loss on net monetary position ( 65818 337) ( 31352720) - -
§ ASSETS
Profit before tax 322 341 238 77 226 637 435 054 479 28977 636
Cash and cash equivalents 15 352 383 289 103 502 091 352 383 289 21538 825
. RBZ Digital Gold Tokens 19 567 202 - 19 567 202 -
Taxation 71 ( 46 710 860) ( 19550 861) ( 49 494 612) ( 3509 130)
Investment securities 13 148 655 609 80 510 025 148 655 609 16 754 166
) . Loans and advances 16 494 536 518 222 417 933 494 536 518 46 285 257
Profit for the period 275630 378 57 675776 385 559 867 25 468 506
Other assets 17 54 416 952 42492 142 51698 829 8 504 329
L Assets held for sale 18 - 1829 062 - 380629
Other comprehensive income:
R R . Trade and other investments 19 2 566 889 1225641 2 566 889 255 057
Revaluation gains on land and buildings,
net of tax** 5.4 51967 431 2583 050 82399 807 5833 685 Current tax assets 73 ) 211 665 - 44048
Investment properties 21 268 101 729 108 688 700 268 101 729 22618 160
Total comprehensive income for the period 327 597 809 60 258 826 467 959 674 31302 191 Intangible assets 22 3374 834 4760 955 17 052 23147
Property and equipment 23 158 642 788 84 498 274 127 080 556 12 999 902
Earnings per share (ZWL cents)
gBasiC 83 G o 14 484 Ry 6396 Total assets 1502 245 810 650 136 488 1464 607 673 129 403 520
- Diluted 83 66 393 14125 92872 6237 o ) ) ] ] ]
* The Historical Cost information has been shown as supplementary information for the benefit of users.
- Headline 8.3 39 203 6 996 49 422 2952

* The Historical Cost information has been shown as supplementary information for the benefit of users. The Auditors have not expressed an

opinion on the Historical Cost information.

** The revaluation gains on land and buildings will not be recycled into profit or loss in the subsequent reporting period. They will however be

recycled through equity.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2023

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2023

Inflation Adjusted . . o
Inflation Adjusted Historical Cost*
Share Capital Share Treasury Functional Share Option Revaluation Retained Total
Premium Shares Currency Reserve Reserve Earnings Note 31 Dec 31 Dec 31 Dec 31 Dec
Translation 2023 2022 2023 2022
Reserve ZWL'000 ZWL'000 ZWL’000 ZWL'000
ZWL ‘000 ZWL ‘000 ZWL ‘000 ZWL ‘000 ZWL ‘000 ZWL ‘000 ZWL ‘000 ZWL ‘000 CASH FLOWS FROM OPERATING
Balance as at 1 January 2022 94916 20 087 263 ( 139) 7634 508 545919 23970518 92836 793 145 169 785 ACTIVITIES
Profit for the year i : . B R B 57675776 =GR Profit before taxation 322 341238 77 226 628 435 054 479 28 977 636
Revaluation of land and buildings,
net of tax - - - - - 2583 050 - 2583 050
Non-cash items:
Share options exercised 1 43212 - - ( 11287) - - 31925
- Net monetary Loss 65 818 337 31352 720 - -
Share buy back - - (1906) - - - (1013 566) (1015472)
Scrip dividends paid 1 668 061 - - - = ( 668 075) = - Depreciation (excluding right of use assets) 6 5473 365 2926 114 1559712 222 437
Dividend paid - © - - - - ( 243844) ( 243 844)
- Depreciation —Right of use assets 6 2 856 869 1259 745 458 700 71926
Redeemable ordinary shares 221 107 953 - - - - - 108 174
- Amortisation of intangible assets 6 1386 125 1392072 6 094 4395
Employee share schemes — value of
employee services - - - - 701513 - - 701513 -
- Impairment losses on financial assets
measured at amortised costs 17.3 8 394 325 1596 336 14 961 385 1191 393
Balance at 31 December 2022 95149 20 906 488 ( 2045 7634 508 1236 145 26 553 568 148 587 085 205010 897
- Sundry income - non -cash - (5716912) - ( 1189691)
Profit for the year ~ _ ~ ~ ~ . 275 630 378 275630 378 - Investment properties fair value gains 22 ( 143 695 504) ( 32823582) ( 236921 078) ( 16380 731)
Revaluation of land and buildings, -
net of tax - - - - - 51967 431 - 51967 431
- Trade and other investments fair value gains
Share options exercised 23 - - - (23 - - - adjustment 20 ( 6063 858) (283 695) ( 2311833) ( 218 556)
Share buy back 0 ( 3949) - - - - (1 453491) (457 440) - Profit on disposal of property and equipment 53 ( 263762) ( 6800) (126 465) ( 1803)
Scrip dividends paid - 5890736 - - - - (15890736) - - Loss/(profit) on disposal of investment
B . . i i . . (1017151 (G properties 53 81046 164 113 ( 254 724) ( 26722)
Employee share schemes — value of - Profit in disposal of non-current assets held
employee services - - - - 305 160 B - 305 160 for sale ( 3322605) - ( 3322605) -
- Unrealised foreign exchange gain ( 158 229 037) ( 22532677) ( 158 229 037) ( 4689 059)
Balance at 31 December 2023 95172 26793 275 ( 2045 7634 508 1541282 78 520 998 416 856 086 531439 276 - Non-cash employee benefits expense —
share-based payments 305 160 701513 229 682 103 297
Historical Cost*
Share Capital Share Treasury Functional Share Option Revaluation Retained Total
Premium shares. Currency Reserve Reserve Earnings Operating cash flows before changes in
Tfﬂas'ﬂ"m' operating assets and liabilities 95 081 698 55 255 575 51104 310 8064 522
eserve
ZWL ‘000 ZWL ‘000 ZWL ‘000 ZWL ‘000 ZWL ‘000 ZWL ‘000 ZWL ‘000 ZWL ‘000
Balance as at 1 January 2022 84 19122 ) 11620 27768 1915997 5085 121 7059 705 Changes in operating assets and liabilities
Increase in customer deposits 272 811 939 83493 295 475 315 699 42789 270
Profit for the year - = - a - a 25 468 506 25 468 506 Increase in other liabilities 42 673 674 11 223 592 86 117 166 9041268
Revaluation of land and buildings, Increase in loans and advances ( 265 590 748) ( 91199 645) ( 448 101 647) ( 42196 512)
net of tax - - - - - 5833 685 - 5833 685
Increase in other assets ( 11924 810) (7158 362) ( 43 194 500) ( 7793 984)
Share options exercised 0 5727 - - (1496) - - 4231
Share buy back - - ( 387) - - - (205933) (206 320)
Scrip dividends paid 2 133 341 . ) . ~ ( 133343 _ Net cash generated from operations 133 051 754 51614 456 121 241 028 9904 564
Dividend paid - - - - - - ( 48670) ( 48670)
Redeemable ordinary shares 29 14 306 - = - o - 14335 Corporate tax paid ( 20287 014) ( 14251 002) ( 15566 380) ( 2472 504)
Employee share schemes — value of
employee services - - - - 103 297 - - 103 297
Net cash inflow from operations 112764 740 37 363 454 105 674 648 7 432 060
Balance at 31 December 2022 15 172496 ( 394) 11620 129 569 7749 682 30 165 681 38 228 769
CASH FLOWS FROM INVESTING ACTIVITIES
Profit for the year - - - - - - 385 559 867 385 559 867
Revaluation of land and buildings, Acquisition of intangible assets 23 - ( 75513) - ( 14133)
net of tax - - - - - 82399 807 - 82399 807
Acquisition of investment securities 13 ( 346 421 331) ( 79500 160) ( 132072 378) ( 6143 914)
Share options exercised 9 - - - (9 - - -
Net acqusitions of RBZ digital gold tokens ( 4319410) - ( 4319410) -
Share buy back (0 ( 3949) - - - - ( 453491) (457 440)
Proceeds on disposal of property and
Scrip dividends paid - 3006 177 - - - - (3006 177) - equipment 263 762 9690 126 465 1515
et R R . - - = 500 372, 500 372,
vidend pa ( ) { ) Acquisition of property and equipment 24 ( 8927 055) ( 12071479) (4197 432) (2162776)
Employee share schemes — value of
employee services - - - - 229 682 - - 229 682 Proceeds on disposal of investment properties 3881320 748 884 2611986 134 369
Acquisition of investment properties 22 ( 19 598 846) ( 18493 384) (11345 113) ( 2764 347)
Balance at 31 December 2023 124 3174723 ( 394) 11620 359 242 90 149 489 411765 509 505 460 313
* The Historical Cost information has been shown as supplementary information for the benefit of users. Net cash used in investing activities ( 375 121 560) ( 109 381 962) ( 149 195 884) ( 10949 286)

CASH FLOWS FROM FINANCING

ACTIVITIES
Repayment of lease liabilities 12 ( 3694 925) ( 318454) ( 2140 382) ( 70173)
NMB BANK LIMITED Cash dividend paid (1017 151) ( 243 844) ( 500 372) ( 48670)
Issue of shares - 31925 - 4231
Borrowings repaid 13 ( 28795 014) ( 1589812) ( 16 684 703) ( 322394)
Borrowings raised 13 270 808 081 11844 318 258 697 770 16 873 751
Share buyback (457 440) (1015612) (457 440) (206 320)
Net cash inflow from financing activities 236 843 551 8708 521 238914 873 16 230 425
Net (decrease)/increase in cash and cash
equivalents ( 25513 267) ( 63309 987) 195 393 638 12713 198
Net foreign exchange and monetary
adjustments on cash and cash equivalents 274 394 465 86 327 430 135 450 825 3953 365
Cash and cash equivalents at beginning of
W u e f the year 103 502 091 80 484 648 21538 825 4872262
/ Cash and cash equivalents at the end of the
I { year 16 352 383 289 103 502 091 352 383 288 21538 825
No Thanks!
ADDITIONAL INFORMATION ON OPERATING
CASH FLOWS FROM INTEREST
. &
P(]y & CheCk your C|ty of Harare | é Interest received 123 831 988 101 251 280 64 815 311 15 395 364
L! " i Interest paid (including interest on lease
balance on NMBConnect App [ g liabilies) ( 24597 903) ( 30645 349) ( 9524 856) ( 4591382)
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NOTES TO THE CONDENSED FINANCIAL STATEME

1. GENERAL INFORMATION

The NMBZ Holdings Limited Group (the Group) comprises the company (NMBZ Holdings Limited) and wholly owned subsidiaries, NMB Bank
Limited (the Bank), NMB Properties Limited and Xplug Solutions Limited.

NMB Bank Limited was established in 1993 as a merchant bank incorporated under the Companies and Other Business Entities Act (Chapter
24:31) of Zimbabwe and is now registered as a commercial bank in terms of the Banking Act (Chapter 24:20) of Zimbabwe. It operates through
a branch and agency network in Harare, Bulawayo, Masvingo, Kwekwe, Mutare, Gweru, Bindura, Chinhoyi and Victoria Falls.

NMB Properties Limited is a property development and services company established in 2023. It was set up to broaden the NMBZ Holdings
product offering suite and optimize a significant portfolio of properties and real estate opportunities within and beyond the Group.

Xplug Solutions Limited services is a subsidiary of the NMBZ Holding Group whose main thrust is to use technology to transform any size of
business into achieving business growth, agility and composability.

The Holding Company is incorporated and domiciled in Zimbabwe and is an investment holding company. Its registered office address is 19207
Liberation Legacy Way, Borrowdale, Harare. The Bank is exposed to the following risks in its operations: liquidity risk, credit risk, market risk,
operational risk, foreign currency exchange rate risk and interest rate risk.

2. SUMMARY SIGNIFICANT ACCOUNTING POLICIES

2.1. BASIS OF PREPARATION

Compliance with local legislation

The condensed consolidated financial statements have been prepared in the manner required by the Companies and Other Business Entities
Act (Chapter 24:31) of Zimbabwe and the Banking Act (Chapter 24:20) of Zimbabwe and Zimbabwe Stock Exchange (ZSE) Listing Rules of
2019. In addition, the Group’s Banking subsidiary is generally compliant with the following statutes:

. RBZ Banking Regulations, Statutory Instrument 205 of 2000;

. Bank Use Promotion and Suppression of Money Laundering (Chapter 24:24);
. Exchange Control Act (Chapter 22:05);

. Deposit Protection Act (Chapter 24.29);

. National Payments Systems Act (Chapter 24:23);

. Capital Adequacy and prudential lending guidelines.

Compliance with IFRS

The condensed consolidated financial statements are prepared with the aim of complying fully with International Financial Reporting Standards
(IFRSs) and have been able to achieve this with the exception of IAS 21 - The Effects of Changes in Foreign Exchange Rates, IFRS 9 —
Financial Instruments, IFRS 13 - Fair Value Measurement, IAS 8 — Accounting Policies, Changes in accounting estimates and errors and the
consequential impact on IAS 29 — Financial Reporting in Hyperinflationary Economies as indicated in the Independent Auditor’s Report.

The consolidated financial statements including comparatives, have been prepared under the inflation adjusted accounting basis to account
for changes in the general purchasing power of the ZWL. The restatement is based on the Consumer Price Index at the statement of financial
position date. The indices are derived from the monthly inflation rates which are issued by the Zimbabwe National Statistics Agency (ZIMSTAT)
until 31 January 2023.

On the 3rd of March 2023, the Government issued Sl 27 of 2023, which defined the term “rate of inflation” and introduced a new inflation rate
measurement method. Consequently, ZIMSTAT stopped reporting ZWL inflation and CPI figures and only released blended CPI figures. There
were further changes that introduced a geometric method of calculating inflation in September 2023. These changes have created a challenge
for the Group, as it had been using the ZWL CPI for reporting hyperinflated historical figures.

The use of indices issued by ZIMSTAT made comparability possible for business in Zimbabwe. While it is preferable for all companies using
the ZWL functional currency to use the same index, the standard provides that each business may determine an index for the purpose of
compliance with IFRS.

The determination of the indices is a significant area of judgement. The timing of the resolution of the uncertainty regarding the CPI is unknown.
Refer to the table below for the CPI sensitivity analysis

ZIMSTAT publishes monthly statistics on the Total Consumption Poverty Line (TCPL) in ZWL , which measures the amount required to purchase
both non-food and food items. By analysing the correlation between the movement in TCPL and the officially published CPI from January 2019
to January 2022, a very strong relationship with a coefficient correlation of 0.99 was observed and management consequently determined that
from February 2023 going forward CPI can be estimated by adjusting the last published CPI based on the monthly movement of the TCPL.

The conversion factors used to restate the financial statements as at 31 December 2023 are as follows:

Dates Indices Conversion factor
31 Dec 18 88.81 739.8202
31 Dec 19 551.63 119.1078
31 Dec 20 2474.52 26.5520
31 Dec 21 3977.46 16.5189
31 Dec 22 13672.91 4.8054
31 Dec 23 65703.44 1.0000

The indices have been applied to the historical costs of transactions and balances as follows:

« All comparative figures from 31 December 2018 to date have been restated by applying the change in the index to 31 December 2023;

« Income statement transactions have been restated by applying the change in the index from the approximate date of the transactions to
31 December 2023;

« Gains and losses arising from the monetary assets or liability positions have been included in the income statement;

« Non-monetary assets and liabilities have been restated by applying the change in the index from the date of the transaction to 31
December 2023;

« Property and equipment and accumulated depreciation have been restated by applying the change in the index from the date of their
purchase or re-assessment to 31 December 2023;

« Equity has been restated by applying the change in index from the date of issue to 31 December 2023;

The net impact of applying the procedures above is shown in the statement of comprehensive income as the gain or loss on net monetary
position.

2.1.1. CPI SENSITIVITY

The Group considered various methodologies in determining the ZWL inflation indices to use for the purposes of preparation of consolidated
inflation adjusted financial statements. The methodologies applied were consistent with those required by International Accounting Standard
(IAS 29) — Financial Reporting in Hyperinflationary Economies. In determining the indices, the group settled on the movement in TCPL as the
best estimate based on the analysis above.

The analysis below seeks to demonstrate the sensitivity of the indices used in preparing hyperinflation accounts.

If the CPI as determined by TCPL for the year increased by 10% and 20%, the effect of the movement on key financial metrics will be as follows

Scenario 1: Scenario 2:

Increase by 10% Increase by 20%

ZWL ‘000 ZWL ‘000

Operating income decrease ( 5346 196) ( 10692 393)
Profit for the year decrease (10913 131) ( 21826 262)
Total assets increase 3763814 7 527 627
Total equity and reserves increase 2677714 5355428
Total liabilities increase 1086 100 2172199

IAS 29 discourages the publication of historical results as a supplement to the inflation adjusted results. However, historical results have been
published as additional information for the users of the Group’s financial statements. The Auditors have not expressed an opinion on the
historical results.

Functional and presentation currency

For the purposes of the consolidated financial statements, the results and financial position of the Group are expressed in Zimbabwe dollars
which is the functional currency of the Group, and the presentation currency for the consolidated financial statements. The consolidated financial
statements are rounded to the nearest dollar.

Comparative financial information

The Group financial statements comprise the consolidated and separate statements of financial position, comprehensive income, changes in
equity and cash flows. The comparative information covers a period of twelve months.

2.2. BASIS OF CONSOLIDATION

The consolidated and separate financial statements comprise of the financial statements of the Group and company. All companies in the Group
have a December year end. Inter-group transactions, balances, income and expenses are eliminated on consolidation.

2.2.1. BUSINESS COMBINATIONS

Business combinations are accounted for using the acquisition method as at the acquisition date — i.e. when control is transferred to the Group.
The consideration transferred in the acquisition is generally measured at fair value, as are the identifiable net assets acquired.

Subsidiaries

Subsidiaries are those investees controlled by the Group. The Group controls an investee if it is exposed to, or has rights to variable returns
from its involvement with the investee and has the ability to affect those returns through its power over the subsidiary. The financial statements
of subsidiaries are included in the consolidated financial statements, using the acquisition method, from the date that control effectively
commences until the date that control effectively ceases.

In the holding company’s separate financial statements, investment in subsidiaries are accounted for at cost.

Any gooduwill that arises is tested annually for impairment. Any gain on a bargain purchase is recognised in profit or loss immediately.
Transaction costs are expensed as incurred, except if they are related to the issue of debt or equity securities.

Any contingent consideration payable is measured at fair value at the acquisition date. If the contingent consideration is classified as equity,
then it is not re-measured and settlement is accounted for within equity. Otherwise subsequent changes in the fair value of the contingent
consideration are recognised in profit or loss.

Transactions eliminated on consolidation

Intra-group balances and transactions, and any unrealised income and expenses arising from intra-group transactions, are eliminated in
preparing the consolidated financial statements. Unrealised losses are eliminated in the same way as unrealised gains, but only to the extent
that there is no evidence of impairment.

2.3. FOREIGN CURRENCY TRANSACTIONS

Transactions in foreign currencies are translated into Zimbabwe Dollars (ZWL), which is the respective functional currency of Group entities at
the spot exchange rates at the date of the transactions.

Monetary assets and liabilities denominated in foreign currencies at the reporting date are translated into the functional currency at the spot
exchange rate at that date. The foreign currency gain or loss on monetary items is the difference between the amortised cost in the functional
currency at the beginning of the year, adjusted . for effective interest and payments during the year, and the amortised cost in the foreign
currency translated at the spot exchange rate at the end of the year.

Non-monetary assets and liabilities that are measured at fair value in a foreign currency are translated into the functional currency at the spot
exchange rate at the date on which the fair value is determined. Non-monetary items that are measured based on historical cost in a foreign
currency are translated using the spot exchange rate at the date of the transaction.

Foreign currency differences arising on translation are generally recognised in profit or loss.

2.4. TAXATION

Income tax

Income tax expenses comprise current, capital gains and deferred tax. Income tax is recognised in profit or loss except to the extent that it
relates to items recognised directly in equity or in other comprehensive income.

Current tax

Current tax comprises expected tax payable or receivable on the taxable income or loss for the year and any adjustment to the tax payable or
receivable in respect of previous years. It is measured using rates enacted or substantively enacted at the reporting date in the country where
the Group operates and generates taxable income and any adjustment to tax payable in respect of previous years. Current income tax assets
and liabilities for the current period are measured at the amount expected to be recovered from or paid to the taxation authorities.

Deferred tax

Deferred tax is recognised in respect of temporary differences between the carrying amounts of assets and liabilities for financial reporting
purposes and the amounts used for taxation purposes. Deferred tax is not recognised for:

< temporary differences on the initial recognition of assets or liabilities in a transaction that is not a business combination and that affects
neither accounting nor taxable profit or loss;

« temporary differences related to investments in subsidiaries to the extent that it is probable that they will not reverse in the foreseeable
future; and

« taxable temporary differences arising on the initial recognition of goodwill.

Deferred tax assets are recognised for unused tax losses, unused tax credits and deductible temporary differences to the extent that it is
probable that future taxable profits will be available against which they can be used. Deferred tax assets are reviewed at each reporting date
and are reduced to the extent that it is no longer probable that the related tax benefit will be realised. Deferred tax is measured at the tax rates
that are expected to be applied to temporary differences when they reverse, using tax rates enacted or substantively enacted at the reporting
date. The measurement of deferred tax reflects the tax consequences that would follow the manner in which the Group expects, at the reporting
date, to recover or settle the carrying amount of its assets and liabilities.

For this purpose, the carrying amount of investment property measured at fair value is presumed to be recovered through sale, and the Group
has not rebutted this presumption.

Deferred tax assets and liabilities are offset if there is a legally enforceable right to offset current tax liabilities and assets, and they relate to taxes
levied by the same tax authority on the same taxable entity, or on different tax entities, but they intend to settle current tax liabilities and assets
on a net basis or their tax assets and liabilities will be realised simultaneously.

Additional taxes that arise from the distribution of dividends by the Bank are recognised at the same time as the liability to pay the related dividend
is recognised. These amounts are generally recognised in profit or loss because they generally relate to income arising from transactions that
were originally recognised in profit or loss.

IN PURSUIT OF EXCELLENCE
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2.5. FINANCIAL INSTRUMENTS

Measurement Methods
Amortised cost and effective interest rates

The amortised cost is the amount at which the financial asset or financial liability is measured at initial recognition minus the principal repayments,
plus or minus the cumulative amortisation using the effective interest method of any difference between that initial amount and the maturity
amount and, for financial assets, an adjustment for any loss allowance.

The effective interest rate is the rate that exactly discounts estimated future cash payments or receipts through the expected life of the financial
asset or financial liability to the gross carrying amount of a financial asset (i.e. its amortised cost before any impairment allowance) or to the
amortised cost of a financial liability.

The calculation does not consider expected credit losses and includes transaction costs, premiums or discounts and fees and points paid or
received that are integral to the effective interest rate, such as origination fees. For purchased or originated credit-impaired (‘POCI’) financial
assets — assets that are credit-impaired at initial recognition - the Bank calculates the credit-adjusted effective interest rate, which is calculated
based on the amortised cost of the financial asset instead of its gross carrying amount and incorporates the impact of expected credit losses
in estimated future cash flows.

When the Bank revises the estimates of future cash flows, the carrying amount of the respective financial assets or financial liability is adjusted
to reflect the new estimate discounted using the original effective interest rate. Any changes are recognised in profit or loss.

Interest Income
Interest income is calculated by applying the effective interest rate to the gross carrying amount of financial assets, except for:

a) Purchased or originated credit-impaired (POCI) financial assets, for which the original credit-adjusted effective interest rate is applied to
the amortised cost of the financial asset.

b) Financial assets that are not ‘POCI’ but have subsequently become credit-impaired (or ‘stage 3’), for which interest revenue is calculated
by applying the effective interest rate to their amortised cost (i.e net of the expected credit loss provision).

Initial recognition and measurement

Financial assets and financial liabilities are recognised when the entity becomes a party to the contractual provisions of the instrument. Regular
way purchases and sales of financial assets are recognised on trade-date, the date on which the Bank commits to purchase or sell the asset.

At initial recognition, the Bank measures a financial asset or financial liability at its fair value plus or minus, in the case of a financial asset
or financial liability not at fair value through profit or loss; transaction costs that are incremental and directly attributable to the acquisition or
issuance of the financial asset or financial liability respectively, such as fees and commissions. Transaction costs of financial assets and financial
liabilities carried at fair value through profit or loss are expensed in profit or loss. Immediately after initial recognition, an expected credit loss
allowance (ECL) is recognised for financial assets measured at amortised cost and investments in debt instruments measured at FVOCI, which
results in an accounting loss being recognised in profit or loss when an asset is newly originated.

When the fair value of financial assets and liabilities differs from the transaction price on initial recognition, the entity recognises the difference
as follows:

a) When the fair value is evidenced by a quoted price in an active market for an identical asset or liability (i.e. a Level 1 input) or based on
a valuation technique that uses only data from observable markets, the difference is recognised as a gain or loss.

b) In all other cases, the difference is deferred and the timing of recognition of deferred day one profit or loss is determined individually. It
is either amortised over the life of the instrument, deferred until the instrument’s fair value can be determined using market observable
inputs, or realised through settlement.

Financial Assets

(i) Classification and subsequent measurement

From 1 January 2018, the Group has applied IFRS 9 and classifies its financial assets in the measurement categories:
+ Fair value through profit or loss (FVPL);
 Fair value through other comprehensive income (FVOCI); or

« Amortised cost.
The classification requirements for debt and equity instruments are described below:

Debt instruments

Debt instruments are those instruments that meet the definition of a financial liability from the issuer’s perspective, such as loans, government
and corporate bonds and trade receivables purchased from clients in factoring arrangements without recourse.

Classification and subsequent measurement of debt instruments depend on:
« the Bank’s business model for managing the asset; and

« the cash flow characteristics of the asset.

Based on these factors, the Bank classifies its debt instruments into one of the following three measurement categories:

« Amortised cost: Assets that are held for collection of contractual cash flows where those cash flows represent solely payments of principal
and interest ('SPPI’), and that are not designated at FVPL, are measured at amortised cost. The carrying amount of these assets is
adjusted by any expected credit loss allowance. Interest income from these financial assets is included in interest and similar income
using the effective interest rate method.

+ Fair value through other comprehensive income (FVOCI): Financial assets that are held for collection of contractual cash flows and for
selling the assets, where the assets’ cash flows represent solely payments of principle and interest and that are not designated at FVPL,
are measured at fair value through other comprehensive income (FVOCI). Movements in the carrying amount are taken through OCI,
except for the recognition of impairment gains or losses, interest revenue and foreign exchange gains and losses on the instrument’s
amortised cost which are recognised in profit or loss. When the financial asset is derecognised, the cumulative gain or loss previously
recognised in OCl is reclassified from equity to profit or loss and recognised in “Net Investment Income’. Interest income from these
financial assets is included in ‘Interest Income’ using the effective interest rate method.

 Fair value through profit or loss: Assets that do not meet the criteria for amortised cost or FVOCI are measured at fair value through profit
or loss. A gain or loss on a debt investment that is subsequently measured at fair value through profit or loss and is not part of a hedging
relationship is recognised in profit or loss and presented in the profit or loss statement within ‘Net Trading Income” in the period in which
it arises, unless it arises from debt instruments that were designated at fair value or which are not held for trading, in which case they are
presented separately in ‘Net Investment Income’. Interest income from these financial assets is included in “Interest income” using the
effective interest rate method.

Business model: the business model reflects how the Bank manages the assets in order to generate cash flows. That is, whether the Bank’s
objective is solely to collect the contractual cash flows taking. These securities are classified in the ‘other’ business model and measured
at FVPL. from the assets or is to collect both the contractual cash flows and cash flows arising from the sale of assets. If neither of these is
applicable (e.g. financial assets are held for trading purposes), then the financial assets are classified as part of ‘other’ business model and
measured at FVPL. Factors considered by the Bank in determining the business model for a group of assets include past experience on how
the cash flows for these assets were collected, how the asset's performance is evaluated and reported to key management personnel, how risks
are assessed and managed and how managers are compensated. Securities held for trading are held principally for the purpose of selling in the
near term or are part of a portfolio of financial instruments that are managed together and for which there is evidence of a recent actual pattern
of short-term profit-taking. These securities are classified in the ‘other’ business model and measured at FVPL.

Where the business model is to hold assets to collect contractual cash flows or to collect contractual cash flows and sell, the Bank assesses
whether financial instruments’ cash flows represent solely payments of principal and interest (the “SPPI” test). In making this assessment, the
Bank considers whether the contractual cash flows are consistent with a basic lending arrangement i.e. interest includes only consideration for
the time value of money, credit risk, other basic lending risks and a profit margin that is consistent with a basic lending arrangement. Where the
contractual terms introduce exposure to risk or volatility that are inconsistent with a basic lending arrangement, the related financial asset is
classified and measured at fair value through profit or loss.

The Bank reclassifies debt investments when and only when its business model for managing those assets changes. The reclassification takes
place from the start of the first reporting period following the change. Such changes are expected to be very infrequent and none occurred
during the period.

Equity instruments

Equity instruments are instruments that meet the definition of equity from the issuer’s perspective; that is, instruments that do not contain a
contractual obligation to pay and that evidence a residual interest in the issuer’s net assets. Examples of equity instruments include basic
ordinary shares.

The Bank subsequently measures all equity investments at fair value through profit or loss, except where the Bank’s management has elected,
at initial recognition, to irrevocably designate an equity investment at fair value through other comprehensive income. The Bank policy is to
designate equity investments as FVOCI when those investments are held for purposes other than to generate investment returns. When
this election is used, fair value gains and losses are recognised in OCI and are not subsequently reclassified to profit or loss, including on
disposal. Impairment losses (and reversal of impairment losses) are not reported separately from other changes in fair value. Dividends, when
representing a return on such investments, continue to be recognised in profit or loss as other income when the Bank’s right to receive payments
is established.

Gains and losses on equity investments at FVPL are included in the ‘Other Income’ line in the statement of profit or loss.

(ii) Impairment

The Bank recognises loss allowances for Expected Credit Losses (ECLs) on the following financial instruments that are not measured at Fair
Value through Profit or Loss (FVTPL):

« loans and advances to banks;

« loans and advances to customers;
« debt investment securities;

« lease receivables;

* loan commitments issued; and

« financial guarantee contracts issued.

No impairment loss is recognised on equity investments.

With the exception of POCI financial assets (which are considered separately below), ECLs are measured through a loss allowance at an
amount equal to:

* 12-month ECL, i.e. lifetime ECL that result from those default events on the financial instrument that are possible within 12 months after
the reporting date, (referred to as Stage 1); or

« Full lifetime ECL, i.e. lifetime ECL that result from all possible default events over the life of the financial instrument, (referred to as Stage
2 and Stage 3).

Aloss allowance for full lifetime ECL is required for a financial instrument if the credit risk on that financial instrument has increased significantly
since initial recognition.

Other Financial Assets

The Bank holds other financial assets that are neither cash, debt nor equity instruments, namely ZiG Gold-Backed Digital Tokens (ZiG). These
are a form of digital currency that was introduced by the Reserve Bank of Zimbabwe (RBZ) in October 2023 as a means to increase fungibility of
the gold coins introduced in 2022 by the RBZ. The Bank holds both its own ZiG and on behalf of its customers as part of its custodial services.
In relation to the ZiG held on behalf of customers, the Bank has made a determination that it does not hold control over the Zig in accordance
with the guidance from the Conceptual Framework as it cannot obtain economic benefits flowing from holding the ZiG and has no right to deploy
the ZiG held on behalf of customers in its activities. This therefore means that the ZiG held on behalf of customers does not qualify as either an
asset or a liability in the Bank’s financial statements and it is not disclosed in the Bank’s financial statements.

i Recognition of ZiG purchased by the Bank

In relation to the ZiG purchased by the Bank, as there is no specific IFRS that directly applies to its classification, recognition and
measurement, according to /AS 8: Accounting Policies, Changes in Accounting Estimates and Errors, management has elected to
recognise it as a financial asset according to IAS 32: Financial Instruments - Presentation. This is because the Bank has a contractual
right to receive cash from the RBZ after a 180 day redemption period.

ii. Classification and measurement

The ZiG purchased by the bank is classified and measured at Fair Value Through Profit or Loss (FVTPL) as the ZiG does not have
an interest component.

Expected Credit Losses

ECLs are a probability-weighted estimate of the present value of credit losses. These are measured as the present value of the difference
between the cash flows due to the Bank under the contract and the cash flows that the Bank expects to receive arising from the weighting of
multiple future economic scenarios, discounted at the asset’s Effective Interest Rate (EIR).

For undrawn loan commitments, the ECL is the difference between the present value of the difference between the contractual cash flows that
are due to the Bank if the holder of the commitment draws down the loan and the cash flows that the Bank expects to receive if the loan is
drawn down; and

For financial guarantee contracts, the ECL is the difference between the expected payments to reimburse the holder of the guaranteed debt
instrument less any amounts that the Bank expects to receive from the holder, the debtor or any other party.

The Bank measures ECL on an individual basis, or on a collective basis for portfolios of loans that share similar economic risk characteristics.
The measurement of the loss allowance is based on the present value of the asset's expected cash flows using the asset’s original EIR,
regardless of whether it is measured on an individual basis or a collective basis.

Credit-impaired financial assets

Afinancial asset is credit-impaired when one or more events that have a detrimental impact on the estimated future cash flows of that financial
asset have occurred. Evidence that a financial asset is credit-impaired include observable data about the following events:

a) significant financial difficulty of the issuer or the borrower;
b) a breach of contract, such as a default or past due event;

c) the lender(s) of the borrower, for economic or contractual reasons relating to the borrower’s financial difficulty, having granted to the
borrower a concession(s) that the lender(s) would not otherwise consider;

d) it becoming probable that the borrower will enter bankruptcy or other financial reorganisation;
e) the disappearance of an active market for that financial asset because of financial difficulties; or

f) the purchase or origination of a financial asset at a deep discount that reflects the incurred credit losses.

It may not be possible to identify a single discrete event—instead, the combined effect of several events may have caused financial assets to
become credit-impaired.

Purchased or originated credit-impaired (POCI) financial assets

For POCI the Bank only recognises the cumulative changes in lifetime expected credit losses since initial recognition. At each reporting date, the
Bank recognises in profit or loss the amount of the change in lifetime expected credit losses as an impairment gain or loss. The Bank recognises
favourable changes in lifetime expected credit losses as an impairment gain, even if the lifetime expected credit losses are less than the amount
of expected credit losses that were included in the estimated cash flows on initial recognition.

The Bank assesses on a forward-looking basis the expected credit losses (‘ECL’) associated with its debt instrument assets carried at amortised
cost and FVOCI and with the exposure arising from loan commitments and financial guarantee contracts. The Bank recognises a loss allowance
for such losses at each reporting date. The measurement of ECL reflects:

* An unbiased and probability-weighted amount that is determined by evaluating a range of possible outcomes;
« The time value of money; and

» Reasonable and supportable information that is available without undue cost or effort at the reporting date about past events, current
conditions and forecasts of future economic conditions.

For loan commitments and financial guarantee contracts, the loss allowance is recognised in other liabilities. The Bank keeps track of the
changes in the loss allowance for financial assets separately from those for loan commitments and financial guarantee contracts. However, if a
financial instrument includes both a loan (i.e. financial asset) and an undrawn commitment (i.e. loan commitment) component and the Bank does
not separately identify the expected credit losses on the loan commitment component from those on the financial asset component, the expected
credit losses on the loan commitment is recognised together with the loss allowance for the financial asset. To the extent that the combined
expected credit losses exceed the gross carrying amount of the financial asset, the expected credit losses is recognised in other liabilities.

Definition of default

Critical to the determination of ECL is the definition of default. The definition of default is used in measuring the amount of ECL and in the
determination of whether the loss allowance is based on 12-month or lifetime ECL, as default is a component of the probability of default (PD)
which affects both the measurement of ECLs and the identification of a significant increase in credit risk.

IN PURSUIT OF EXCELLENCE
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The Bank considers the following as constituting an event of default:

« The borrower is past due more than 90 days on any material credit obligation to the Bank or;

« The borrower is unlikely to pay its credit obligations to the Bank in full.

The definition of default is appropriately tailored to reflect different characteristics of different types of assets. Overdrafts are considered as
being past due once the customer has breached an advised limit or has been advised of a limit smaller than the current amount outstanding.

When assessing if the borrower is unlikely to pay its credit obligation, the Bank takes into account both qualitative and quantitative indicators.
The information assessed depends on the type of the asset, for example in corporate lending a qualitative indicator used is the breach of
covenants, which is not relevant for retail lending. Quantitative indicators, such as overdue status and non-payment on another obligation of the
same counterparty are key inputs in this analysis. The Bank uses a variety of sources of information to assess default which are either developed
internally or obtained from external sources.

Significant increase in credit risk

The Bank monitors all financial assets, undrawn loan commitments and financial guarantee contracts that are subject to the impairment
requirements to assess whether there has been a significant increase in credit risk since initial recognition. If there has been a significant
increase in credit risk the Bank will measure the loss allowance based on lifetime rather than 12-month ECL. The Bank’s accounting policy is not
to use the practical expedient that financial assets with ‘low’ credit risk at the reporting date are deemed not to have had a significant increase
in credit risk. As a result the Bank monitors all financial assets, undrawn loan commitments and financial guarantee contracts that are subject
to impairment for significant increase in credit risk.

In assessing whether the credit risk on a financial instrument has increased significantly since initial recognition, the Bank compares the risk of
a default occurring on the financial instrument at the reporting date based on the remaining maturity of the instrument with the risk of a default
occurring that was anticipated for the remaining maturity at the current reporting date when the financial instrument was first recognised. In
making this assessment, the Bank considers both quantitative and qualitative information that is reasonable and supportable, including historical
experience and forward-looking information that is available without undue cost or effort, based on the Bank’s historical experience and expert
credit assessment including forward-looking information.

Multiple economic scenarios form the basis of determining the probability of default at initial recognition and at subsequent reporting dates.
Different economic scenarios will lead to a different probability of default. It is the weighting of these different scenarios that forms the basis of a
weighted average probability of default that is used to determine whether credit risk has significantly increased.

For corporate lending, forward-looking information includes the future prospects of the industries in which the Bank’s lenders operate, obtained
from economic expert reports, financial analysts, governmental bodies and other similar organisations, as well as consideration of various
internal and external sources of actual and forecast economic information. For the retail portfolio, forward looking information includes the same
economic forecasts as the corporate portfolio with additional forecasts of local economic indicators, particularly for regions with a concentration
to certain industries, as well as internally generated information of customer payment behaviour. The Bank allocates its counterparties to a
relevant internal credit risk grade depending on their credit quality. The quantitative information is a primary indicator of significant increase in
credit risk and is based on the change in lifetime PD by comparing:

« the remaining lifetime PD at the reporting date; with

« the remaining lifetime PD for this point in time that was estimated based on facts and circumstances at the time of initial recognition of
the exposure.

The PDs used are forward looking and the Bank uses the same methodologies and data used to measure the loss allowance for ECL.

The qualitative factors that indicate significant increase in credit risk are reflected in PD models on a timely basis. However, the Bank still
considers separately additional qualitative factors to assess if credit risk has increased significantly. For corporate lending there is particular
focus on assets that are included on the Bank’s ‘watch list' and for the retail portfolio the Bank considers the expectation of forbearance and
payment holidays, credit scores and any other changes in the borrower’s circumstances which are likely to adversely affect one’s ability to meet
contractual obligations.

Given that a significant increase in credit risk since initial recognition is a relative measure, a given change, in absolute terms, in the PD will be
more significant for a financial instrument with a lower initial PD than compared to a financial instrument with a higher PD.

The Bank assumes that when an asset becomes 30 days past due, the Bank considers that a significant increase in credit risk has occurred and
the asset is in stage 2 of the impairment model, i.e. the loss allowance is measured as the lifetime ECL.

(iii) Modification of loans

The Bank sometimes renegotiates or otherwise modifies the contractual cash flows of loans to customers. When this happens, the Bank
assesses whether or not the new terms are substantially different to the original terms. The Bank does this by considering, among others, the
following factors:

« If the borrower is in financial difficulty, whether the modification merely reduces the contractual cash flows to amounts the borrower is
expected to be able to pay.

«  Whether any substantial new terms are introduced, such as a profit share/equity-based return that substantially affects the risk profile of
the loan.

« Significant extension of the loan term when the borrower is not in financial difficulty. Significant change in the interest rate.
« Change in the currency the loan is denominated in.

« Insertion of collateral, other security or credit enhancements that significantly affect the credit risk associated with the loan.

If the terms are substantially different, the Bank derecognises the original financial asset and recognises a ‘new’ asset at fair value and
recalculates the new effective interest rate for the asset. The date of renegotiation is consequently considered to be the date of initial recognition
for impairment calculation purposes, including for the purpose of determining whether a significant increase in credit risk has occurred.
However, the Bank also assesses whether the new financial asset recognised is deemed to be credit-impaired at initial recognition, especially
in circumstances where the renegotiation was driven by the debtor being unable to make the originally agreed payments. Differences in the
carrying amount are also recognised in profit or loss as a gain or loss on derecognition.

If the terms are not substantially different, the renegotiation or modification does not result in derecognition, and the Bank recalculates the gross
carrying amount based on the revised cash flows of the financial asset and recognises a modification gain or loss in profit or loss. The new gross
carrying amount is recalculated by discounting the modified cash flows at the original effective interest rate (or credit-adjusted effective interest
rate for purchased or originated credit-impaired financial assets).

(iv) Derecognition other than on a modification

Financial assets, or a portion thereof, are derecognised when the contractual rights to receive the cash flows from the assets have expired, or
when they have been transferred and either:

« the Bank transfers substantially all the risks and rewards of ownership, or

« the Bank neither transfers nor retains substantially all the risks and rewards of ownership and the Bank has not retained control.

The Bank enters into transactions where it retains the contractual rights to receive cash flows to other entities and transfers substantially all of
the risks and rewards. These transactions are accounted for as ‘pass through’ transfers that result in derecognition if the Bank:

i) Has no obligation to make payments unless it collects equivalent amounts from the assets;
i) Is prohibited from selling or pledging the assets; and

iii)) Has an obligation to remit any cash it collects from the assets without material delay.

Collateral (shares and bonds) furnished by the Bank under standard repurchase agreements and securities lending and borrowing transactions
are not derecognised because the Bank retains substantially all the risks and rewards on the basis of the predetermined repurchase price,
and the criteria for derecognition are therefore not met. This also applies to certain securitisation transactions in which the Bank retains a
subordinated residual interest.

Financial Liabilities
Classification and subsequent measurement
In both the current and prior period, financial liabilities are classified as subsequently measured at amortised cost, except for:

Financial liabilities at fair value through profit or loss: this classification is applied to financial liabilities held for trading (e.g. short positions in the
trading booking) and other financial liabilities designated as such at initial recognition. Gains or losses on financial liabilities designated at fair

value through profit or loss are presented partially in other comprehensive income (the amount of change in the fair value of the financial liability
that is attributable to changes in the credit risk of that liability, which is determined as the amount that is not attributable to changes in market
conditions that give rise to market risk) and partially profit or loss (the remaining amount of change in the fair value of the liability). This is unless
such a presentation would create, or enlarge, an accounting mismatch, in which case the gains and losses attributable to changes in the credit
risk of the liability are also presented in profit or loss;

Financial liabilities arising from the transfer of financial assets which did not qualify for derecognition, whereby a financial liability is recognised
for the consideration received for the transfer. In subsequent periods, the Bank recognises any expense incurred on the financial liability.

Derecognition

Financial liabilities are derecognised when they are extinguished (i.e. when the obligation specified in the contract is discharged, cancelled or
expires).

The exchange between the Bank and its original lenders of debt instruments with substantially different terms, as well as substantial modifications
of the terms of existing financial liabilities, are accounted for as an extinguishment of the original financial liability and the recognition of a new
financial liability. The terms are substantially different if the discounted present value of the cash flows under the new terms, including any fees
paid net of any fees received and discounted using the original effective interest rate, is at least 10% different from the discounted present value
of the remaining cash flows of the original financial liability. In addition, other qualitative factors, such as the currency that the instrument is
denominated in, changes in the type of interest rate, new conversion features attached to the instrument and change in covenants are also taken
into consideration. If an exchange of debt instruments or modification of terms is accounted for as an extinguishment, any costs or fees incurred
are recognised as part of the gain or loss on the extinguishment. If the exchange or modification is not accounted for as an extinguishment, any
costs or fees incurred adjust the carrying amount of the liability and are amortised over the remaining term of the modified liability.

Financial guarantee contracts and loan commitments

Financial guarantee contracts are contracts that require the issuer to make specified payments to reimburse the holder for a loss it incurs
because a specified debtor fails to make payments when due, in accordance with the terms of a debt instrument. Such financial guarantees are
given to banks, financial institutions and others on behalf of customers to secure loans, overdrafts and other banking facilities.

Financial guarantee contracts are initially measured at fair value and subsequently measured at the higher of:

* The amount of the loss allowance; and

« The premium received on initial recognition less income recognised in accordance with the principles of IFRS 15.

Loan commitments provided by the Bank are measured as the amount of the loss allowance. The Bank has not provided any commitment to
provide loans at below-market interest rate, or that can be settled net in cash or by delivering or issuing another financial instrument.

For loan commitments and financial guarantee contracts, the loss allowance is recognised in other liabilities. However, for contracts that include
both a loan and an undrawn commitment and the Bank cannot separately identify the expected credit losses on the undrawn commitment
component from those on the loan component, the expected credit losses on the undrawn commitment are recognised together with the loss
allowance for the loan. To the extent that the combined expected credit losses exceed the gross carrying amount of the loan, the expected credit
losses are recognised in other liabilities.

Critical accounting estimates and judgements

The preparation of financial statements requires the use of accounting estimates which, by definition, will seldom equal the actual results.
Management also needs to exercise judgement in applying the Bank’s accounting policies.

Note 2.20 provides an overview of the areas that involve a higher degree of judgement or complexity, and major sources of estimation
uncertainty that have a significant risk of resulting in a material adjustment within the next financial year. Detailed information about each of
these estimates and judgements is included in the related notes together with information about the basis of calculation for each affected line
item in the financial statements.

Measurement of the expected credit loss allowance

The measurement of the expected credit loss allowance for financial assets measured at amortised cost and FVOCI is an area that requires
the use of complex models and significant assumptions about future economic conditions and credit behaviour (e.g. the likelihood of customers
defaulting and the resulting losses).

A number of significant judgements are also required in applying the accounting requirements for measuring ECL, such as:

« Determining criteria for significant increase in credit risk;
» Choosing appropriate models and assumptions for the measurement of ECL;

« Establishing the number and relative weightings of forward-looking scenarios for each type of product/market and the associated ECL;
and

« Establishing groups of similar financial assets for the purposes of measuring ECL.

The Bank evaluates ECLs for 7 portfolios of audited corporates with overdraft limits, audited corporates without overdraft limits, unaudited
corporates with overdraft limits, unaudited corporates without overdraft limits, SMEs with limits, SMEs without limits and Retail loans.

The guiding principle of the Expected Credit Loss evaluation is to reflect the general pattern of deterioration or improvement in the credit quality
of financial instruments and allocate commensurate loss provisions. Under the general approach, there are two measurement bases:

« 12-month ECLs (Stage 1 ECLs) that is evaluated for all financial instruments with no significant deterioration in credit quality since initial
recognition.

« Lifetime ECLs (Stages 2 and 3 ECLs) that is evaluated for financial instruments for which significant increase in credit risk or default has
occurred on an individual or collective basis.

Probability of Default (PD)

The Bank defines Probability of Default as the likelihood that a borrower will fail to meet their contractual obligations in the future. The Bank’s
PD models have been built using historical credit default experience, present credit information as well as forward looking factors which affect
the capacity of borrowers to meet their contractual obligations. The Bank used the logistic regression approach to construct PD models for
Corporate, SME, Retail and Treasury Bills portfolios while the Merton model was adopted for Interbank Placements. The PD models are used
at entity level to evaluate 12 - month PDs for Day 1 losses and for financial instruments with no significant deterioration in credit risk since initial
recognition, whilst lifetime PD is used for financial instruments for which significant increase in credit risk or default has occurred. 12 - month PDs
are derived using borrower present risk characteristics while lifetime PDs are derived using a combination of 12 - month PDs, present borrower
behaviour and forward looking macroeconomic factors.

Exposure at Default (EAD)

The Bank defines Exposure at Default as an estimation of the extent to which the Bank will be exposed to a counterparty in the event of a default.
The Bank’s EAD models have been built using historical experience of debt instruments that defaulted. The Bank used the linear regression
approach to construct EAD models for Corporate, SME and Retail portfolios. For TBs and Interbank Placements, the Bank took a conservative
approach of considering the full outstanding balance as the EAD at any given point in the lifetime of an instrument. The Bank’'s EAD models
that use Credit